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GAVILAN COLLEGE

HISPANIC SERVING INSTITUTION
Student Life Fall 2020

Main

Overview
Academic Year 2023 - 2024

Originator Sharboneau, Rosa

Division Non-Instructional Service Areas

Department Student Life

Co-Contributors

Contributor
¢ Benjamin, Kimberly

e  Maringer-Cantu, Jane

Annual Update

1. Academic Year 2022 - 2023
Previous Goals Increase student engagement in campus clubs by 5% or 3-6 new members of
each active club
Proposed Activity to Achieve Goal:
Increase participation in bi-annual club day events and implement a club incentive program that
encourages clubs to be more active on and off campus
Responsible Party:
Student Life Coordinator and ASGC
Total Three Year Resource Allocation Request:
12000
Timeline to Completion Month / Year:
6/30/2022
How Will You Evaluate Whether You Achieved Your Goal:
Number of clubs and active clubs members are collected at the end of each academic year
End of Year Goal Status In Progress
Current Measurement Data
Data baseline will be identified June 2023. Tracking of clubs and members will be captured by
number of applications per club and membership.
Additional Resources Needed (if any) to Complete Goal
$4,000 to establish campus wide activity schedule for clubs, memberships, and participation.
Student ID card readers will help capture data - each reader is $100
Additional Comments
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Position is vacant and expected to be filled by June 2023.
2. Academic Year 2022 - 2023
Previous Goals Increase student participation in campus events and activities by 10% or 300
Proposed Activity to Achieve Goal:
Increase number and diversity of culturally relevant campus events and increase marketing of
events
Responsible Party:
Student Life Coordinator and ASGC
Total Three Year Resource Allocation Request:
12000
Timeline to Completion Month / Year:
6/30/2022
How Will You Evaluate Whether You Achieved Your Goal:
Track student attendance, purpose and number of events the OSL organizes, facilitates, and
participates in. Assess impact of key events with follow up surveys.
End of Year Goal Status In Progress
Current Measurement Data
student participation survey and student headcount at events and activities
Additional Resources Needed (if any) to Complete Goal
$4,000 for events
Student ID Card swipe system - need receivers for student functions to capture data ($100 per
each receiver)
Additional Comments
College hour is being re-introduced for the coming academic year and this will provide an
opportunity for additional student-sponsored events. Student Life Coordinator position vacant
since June 2022.
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