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1. Academic Year 2022 - 2023
Previous Goals Develop new SAO's prior to the first program update that align with the college's
ILO's.
Proposed Activity to Achieve Goal:

Plan an EOPS staff retreat to discuss and create new SAO's.
Responsible Party:
All EOPS staff.
Total Three Year Resource Allocation Request:
0
Timeline to Completion Month / Year:
December 2021
How Will You Evaluate Whether You Achieved Your Goal:
We will be able to evaluate our achievement of our goal once our SAO'S are established posted
on our EOPS website.
End of Year Goal Status Complete
Current Measurement Data
The EOPS team developed new SAO's during their staff retreat/meeting in spring 2023.

SAO #1:Students will understand EOPS/CARE services and follow the regulations necessary to 
maintain program eligibility.

SAO #2: The EOPS/CARE programs seek to increase the percentage of EOPS students who 
acquire associate degrees and certificates. 
Additional Resources Needed (if any) to Complete Goal
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None
Additional Comments

2. Academic Year 2022 - 2023
Previous Goals Increase opportunities for counselor contacts by establishing group counseling
sessions. All EOPS students will have the opportunity to complete one counselor contact by
attending a group counseling session to obtain knowledge related to their educational goals.
Proposed Activity to Achieve Goal:

Align program processes to enhance student communication and identify clear milestones
utilizing the Canvas platform as well as to provide access to complete online EOPS Orientation
on Canvas prior to student's first contact.
Responsible Party:
All EOPS staff
Total Three Year Resource Allocation Request:
0
Timeline to Completion Month / Year:
May 2022
How Will You Evaluate Whether You Achieved Your Goal:
We will use Canvas assignments to track number of new EOPS students that complete
orientation and a comprehensive education plan within their first semester in EOPS.
End of Year Goal Status In Progress
Current Measurement Data
EOPS Counselors are piloting the University visits as a group counseling opportunity. The 
university visits will be recorded in SARS as a "workshop" for students who attended. 
Additional Resources Needed (if any) to Complete Goal
None
Additional Comments

3. Academic Year 2022 - 2023
Previous Goals Increase completion of the program orientation from 92% to 95% for new EOPS
students and ensure all have a Comprehensive Education plan by the end of their first semester
in EOPS.
Proposed Activity to Achieve Goal:

Align program processes to enhance student communication and identify clear milestones
utilizing the Canvas platform as well as to provide access to complete online EOPS Orientation
on Canvas prior to student's first contact.
Responsible Party:
All EOPS staff
Total Three Year Resource Allocation Request:
0
Timeline to Completion Month / Year:
May 2022
How Will You Evaluate Whether You Achieved Your Goal:
We will use Canvas assignments to track number of new EOPS students that complete
orientation and a comprehensive education plan within their first semester in EOPS.
End of Year Goal Status Complete
Current Measurement Data
Current data from this past AY 2022-2023 shows we have a current completion rate of 99 and 
100% for the program orientation. The program orientation is a requirement and our use of the 
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Canvas platform has allowed us to better track student completion and provide follow-up.
Additional Resources Needed (if any) to Complete Goal
None
Additional Comments
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