
Peer Observation Training
Spring 2025



Purpose Of the Part-Time Faculty Evaluation 
(Rob)

The purpose of faculty evaluation are: 

19.1.1 To measure the effectiveness of faculty performance, identify those areas 

needing improvement, and provide assistance for improved faculty 

performance. 

19.1.2 To encourage continued growth in teaching and learning, campus and 

departmental relationships, and participation in the College governance. 

19.1.3 To ensure compliance with District, State, and Federal accreditation policies 

and standards. 

19.1.4 To provide reasonable criteria for granting reappointment and/or permanent 

and continuing status



The Big Picture – It is a Positive Process - Scott

• Recognize Excellence.

• Support Our Colleague.

• Emphasize Student Learning 

Outcomes.

• Supportive Feedback.

• Be a Resource for One another.

• Institutional Improvement.

• Engage in Constructive 

Conversations.

• Focus on Growth and Development.

• Recognize Diversity and Inclusivity.

• Learn from each Other.

• Share appreciation with one another.

• Conversation about shared practices.

• Appreciative Inquiry.

• Continuous Improvement.

• Promote Mentoring and Peer 

Collaboration.

• …

To promote excellence in 

student learning



3 Stages in the Observation - John

Before

Communicate Early

During

Open, considerate, and 
Specific

After

Communicate Clearly 
and on Timely-Manner

TFO Handbook:  https://www.gavilan.edu/staff/fplc/tfo/docs/TrainedFacultyObserverHandbook2023.docx 

https://www.gavilan.edu/staff/fplc/tfo/docs/TrainedFacultyObserverHandbook2023.docx


Four Areas of Focus (Peter)

A. Content Presentation

B. Interaction

C. Assessment

D. Accessibility



OEI Rubric (Peter)

https://onlinenetworkofeducators.org/wp-
content/uploads/2021/05/CVC_OEI_Course_Design_Rubric_rev_April_2020_ACC_52021.pdf

ACCJC RSI Rubric (Peter)

https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-
Distance-Education-September-2024-Pilot.pdf





Evaluation Components (Rob-Scott)

Student Evaluations

Student Evaluations

Self-Evaluation Administrative Evaluation

Administrative Evaluation

1

Faculty 
Observation form

2

Student 
Evaluations

3

Self-Evaluation

4

Administrative 
Evaluation

https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/all_documents.php


Timeline for Evaluation -Article 19.A.1
(Rob-Scott)

1

Notification 
from the 
Office of 
Academic 
Affairs by 
3rd week. 

2

Evaluatees 
reach out to 
TFOs on the 
list by 4th 
week. 

3

Set up 
timeline for 
evaluation 
process - 
Week 4-12. 

4

Finalize 
report and 
send 
documents 
to area dean 
- Week 13-15 

5

Deans 
finalize 
packet to 
send to 
Office of 
Academic 
Affairs -  16th 
week (May 
17-23)



Finding the Form (Moaty)



Trained Faculty Observers
Trained Faculty Observer Roster AY24-25
•Evaluation Timeline & Contact List - Spring 2025
•Trained Faculty Observers Handbook 2023
•TFO Training Zoom Recording Sept. 19th, 2023
•TFO Training Zoom Chat Sept. 19th, 2023
•TFO PowerPoint Presentation Sept. 19th, 2023

QUICKLINKS
•FPLC Home
•All Forms
•Full-Time Faculty Deadlines
•Committee Members
•GCFA - Article 19
•Faculty Evaluation Timeline & 
Contact List - Spring 2025
•Contact List - Dept Deans 
Chairs Assistants  AY24-25 
(updated 1.22.25)

https://www.gavilan.edu/staff/fplc/tfo/docs/Trained-Faculty-Observer-Roster---AY24-25.pdf
https://www.gavilan.edu/staff/fplc/tfo/docs/Evaluation-Timeline--Contact-List---Spring-2025.docx
https://www.gavilan.edu/staff/fplc/tfo/docs/TrainedFacultyObserverHandbook2023.docx
https://gavilan-edu.zoom.us/rec/play/_4MpiEM_DYqO0TP-sy6ooX_Xl8I-oTA7F7737edl8_sOMNhrJMm44Zg2BM-mYCGAK6bNvrlVEg38lA.LfVd6DVPMslF6XNO?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fgavilan-edu.zoom.us%2Frec%2Fshare%2FHIWfZFWIqR-54zfYxLLUspVl7lsUh6--YIrDKbXk3Jzvcp_F2bI6gWWLMe48b785.KvJ2_XdymtN6UI45
https://www.gavilan.edu/staff/fplc/tfo/docs/FTOTrainingZoomRecordingChat2023.txt
https://www.gavilan.edu/staff/fplc/tfo/docs/TFOTraining9-19-2023.pptx
https://www.gavilan.edu/staff/fplc/index.php
https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/faculty_dead_lines.php
https://www.gavilan.edu/staff/fplc/members.php
https://www.gavilan.edu/staff/fplc/docs/gcfaarticle19.pdf
https://www.gavilan.edu/staff/fplc/tfo/docs/Evaluation-Timeline--Contact-List---Spring-2025.docx
https://www.gavilan.edu/staff/fplc/tfo/docs/Evaluation-Timeline--Contact-List---Spring-2025.docx
https://www.gavilan.edu/staff/fplc/docs/Dept_Deans_Chairs_Assistants_AY24-25-updated-1.22.25.docx
https://www.gavilan.edu/staff/fplc/docs/Dept_Deans_Chairs_Assistants_AY24-25-updated-1.22.25.docx
https://www.gavilan.edu/staff/fplc/docs/Dept_Deans_Chairs_Assistants_AY24-25-updated-1.22.25.docx


Cover Sheet and 
Compensation 

(John)

• Check off choice of compensation or FLEX

• Indicate if a follow-up administrative 
observation is needed

• Include with signed observation forms in 
packet sent to the area dean

https://www.gavilan.edu/staff/fplc/docs/TFOCoverSheetforPTFacultyEvaluations.doc
https://www.gavilan.edu/staff/fplc/docs/TFOCoverSheetforPTFacultyEvaluations.doc


The Forms (Scott-Rob-Moaty)
Part-Time Evaluations

1.0 PT Faculty Observation Checklist & Process

1.1 PT Faculty Evaluation Timeline & Contact List - Spring 2025

2.0 PT Faculty Cover Sheet

3.0 PT Faculty Observation Form
3.1 PT Faculty Self-Evaluation Form

3.2 PT Faculty Administrative Evaluation

Best Practices

4.0 Best Practices "Observation" Sample     (Scott-Rob-John)

4.1 Best Practices "Self Evaluation" sample (Scott-Rob-John)

Student Evaluation Forms

Student Evaluation Form - AEC

Student Evaluation of Counselor/Advisor

Student Evaluation of Teaching Faculty (English)

Student Evaluation of Teaching Faculty (Spanish)

https://www.gavilan.edu/staff/fplc/docs/Faculty-Observation-Check-List--Process-Fall-2024.pdf
https://www.gavilan.edu/staff/fplc/tfo/docs/Evaluation-Timeline--Contact-List---Spring-2025.docx
https://www.gavilan.edu/staff/fplc/docs/TFOCoverSheetforPTFacultyEvaluations.doc
https://www.gavilan.edu/staff/fplc/docs/ObservationForm_FT-and-PT-faculty.doc
https://www.gavilan.edu/staff/fplc/docs/SelfEvalForm_FT-and-PT-Faculty.doc
https://www.gavilan.edu/staff/fplc/docs/AdminSummary_PT.doc
https://www.gavilan.edu/staff/fplc/docs/Best-Practices-Observation-Form-Sample-Suggestions.pdf
https://www.gavilan.edu/staff/fplc/documents/Best%20Practices_SelfEvaluation_sample.pdf
https://www.gavilan.edu/staff/fplc/documents/Student_Eval_DRC.doc
https://www.gavilan.edu/staff/fplc/documents/Student_Eval.doc
https://www.gavilan.edu/staff/fplc/documents/Eng_Eval2.doc
https://www.gavilan.edu/staff/fplc/documents/Spa_Eval2.doc
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