GAVILAN COLLEGE

Individual Professional Development Plan

At a Glance
The plan must include an explanation of the plan's goal and the objectives and activities that will be used to meet that goal.  The goal may be completion of a specific project benefiting instruction or the college, and/or the goal may be related to one of the following professional development areas:

A.
Improvement of teaching.

B. Maintenance of current academic and technical knowledge and skills.

C. In-service training for vocational educational and employment preparation

D. Retraining to meet changing institutional needs

E. Intersegmental exchange programs

F. Development of innovations in instruction and administrative techniques and program effectiveness.

G. Computer and technological proficiency programs

H. Courses and training implementing affirmative action and upward mobility programs.

The plan must also include an explanation of how it meets the goals of Gavilan's Strategic Plan.  
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