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	Gavilan College Academic Senate

Tuesday, February 2, 2016 from 2:30 – 4:00 p.m.
 Mayock House 


MINUTES
ATTENDANCE

A. Rosette, A. Arid, B. Lawn, B. Arteaga, D. Perez, J. Maringer-Cantu, J. Grohol, J. Hooper, J. Lango, L. Tenney, D. Achterman, S. Dharia
GUEST

S. Kinsella, K. Rose, K. Moberg, D. DiDenti, F. Lozano, K. Wagman, S. Lawrence, S. Flores, A. Beniche, E. Carne
I.
Opening Items:  


(5)



A.
Call to order at 2:30 pm by A. Rosette.

B.
Welcome and Roll Call led by A. Rosette. 

C.
Approval of Minutes December 1, 2015—Meeting and Election (separate docs)
MSC (D. Perez/B. Arteaga). 3 Abstentions-J. Lango, J. Grohol, J. Hooper. Approved as presented.
MSC (A. Arid/S. Lawrence). 3 Abstentions-J. Lango, J. Grohol, J. Hooper. Approved as presented.

D.
Approval of Agenda

MSC (B Arteaga/J. Lango). Vote: unanimous. Approved as presented.
II.
Public Commentary: 


(5)

S. Flores, A. Beniche and E. Carne thanked the senate for letting them sit in on the meeting.
III.
Reports: (all 3-minute)

(20)



A.
Standing Reports:  




a.
ASB
D. DiDenti updated the senate on the ASGC and Learning Council spring 2016 welcome event in the Student Center on Thursday, February 4, 2016 during college hour.



b.
College President


No report



c.
Vice President of Instruction
K. Rose welcomed everyone back and reported that enrollment is steady and strong. She reminded the senate that she is the Co-chair for advisement of curriculum which looks at all curriculum-related items for the state. There will also be discussion on dual enrollment and credit for veteran experience. There is also discussion of credit and non-credit and ongoing discussion of Community College Bachelor Degrees, specifically on how to offer higher level courses.


d.
Vice President of Student Services
Not present


e.
Senate President


A. Rosette reported that President’s Council discussed the hiring of the new President and the actual timeline should be coming soon. A question is how the subgroup will be determined and who will be on that committee. The Board has a non-credit resolution coming forward and that committee will come back to the next meeting for discussion on further direction. He has been meeting with the noncredit committee to look at different issues. There has been conversation with the Curriculum Committee and there are challenges with CurriCUNET that need to be addressed. There needs to be faculty involved in the beta stage to see what is working or not and the committee will continue to work on that issue. The Curriculum Committee is also discussing Supplemental Instruction and the creation of a new discipline. There is a white paper to streamlining curriculum, which seems to be resolved. There was also discussion on lecture equivalency hours, which will continue. There will also be discussion coming up about Administrative Reorganization. Lastly, there is a need for new evaluators for the accrediting commission.


f.
Senators
Distance Education reported that the semester started out with a bang, with the addition of 1100 sections with over 3000 users using iLearn. The Substantive Change report went off to the Accreditation Committee. 

B.
Committee Reports:
none



IV.
New Business:



(55)



A.
Welcome to 2015 Senate


Introductions, Retreat summary, basics of parliamentary procedure, Brown Act 



Information  (20)  
A. Rosette welcomed everyone to the 2016 Academic Senate. He recapped the Senators’ retreat with key points of discussion.  The senate discussed faculty participation and voice on campus, which are strengths shared of the senate. There seems to be communication problems, redundancy and fragmentation within the Senate which is administration and legislative driven. These become challenges in voicing the faculty voice. There also seems to be a lack of reporting from the subcommittees. J. Lango pointed out that last year one big area was the relevance of the senate and how does it make the institution stronger and how does the senate get the power and voice back.  There needs to relevance to what the senate does on campus. Items get passed through without the Senate’s voice but it shouldn’t be the case. A. Rosette responded that there tends to be apathy with faculty. When faculty is asked to do more with the same energy they have, the senate needs to look at that issue. With communication, there needs to be a look at the structure from the senate to the subcommittee. Item B on the agenda is to address the communication structure. B. Lawn also pointed out that there was contradiction with the senate being the voice of the faculty but not having faculty representation. There needs to be a fluid mechanism to communicate with faculty. A. Rosette reminded the senators that they should be prepared and ask why senators have to read an item when not given ample time. The senators need to question why they are asked to do certain items. A. Rosette will rely on the senators to make sure the Brown Act is being followed so the meetings are meaningful and time commitments to be followed.

B.
Ad-hoc Subcommittee for Review of Academic Senate and Subcommittee Bylaws. 
Senator volunteers and other faculty are invited to come together to begin reviewing Academic Senate and subcommittee Bylaws.  Recommendations from the Bylaws ad hoc group will be brought to full Senate for discussion.



Information (5)

A. Rosette pointed out that it is not a subcommittee but would be a group to look at the bylaws and come back with recommendations for changes. One glaring problem is that there is no set procedure to transition from one chair to another or a term limit. Compensation and release times are not in the bylaws, which need to be added. Inconsistencies need to be looked at and discussed to streamline and create consistencies and encourage other leadership opportunities. This will be an ad hoc group that will convene to perform its task and then dissolve. B. Lawn pointed out that revision of the senate bylaws has been a senate goal for several years and there is a need to complete this task.
A. Rosette and B. Arteaga will lead the Bylaws ad hoc group and anyone interested in joining can email either one of them. The timeline presented will be one month to come back with draft recommendations.

C.
Board and Administrative Policy Revisions  (Steve Kinsella)

Administrative and Board policies are reviewed periodically.  President Kinsella has reviewed Chapter 3 of the Board and Administrative Procedure Manual, comprising 15 policies; 7 have recommended edits (in bold).  We will consider all of them.



Information (15)

Chapter Review BP 3100 - 3440 

Policies: 
BP 3100 Organizational Structure 
BP 3225 Institutional Effectiveness 
BP 3280 Grants 

BP 3300 Public Records 

BP 3310 Records Retention and Destruction 

BP 3420 Equal Employment Opportunity 
BP 3430 Prohibition of Harassment 
BP 3440 Service Animals 

Chapter Review AP 3225 - 3440 

Procedures: 
AP 3225 Institutional Effectiveness 
AP 3280 Grants 

AP 3300 Public Records 

AP 3310 Records Retention and Destruction 

AP 3420 Equal Employment Opportunity 
AP 3435 Discrimination and Harassment Complaints and Investigations 
AP 3440 Service Animals

K. Rose presented the changes as provided from the state through the community college system. The changes have been provided to all colleges, which are references taken from Ed Code that is inserted into local policies. These are legal changes being given to all community colleges. It is a highly regulated environment. These are updates to bring everything current according to board policy.
B. Arteaga had a question with AP 3280 because since Gavilan hasn’t had a grant writer in a while, how does this change affect the campus.  Using an outside agency is covered under this change. Senators pointed out that the changes are generic, the language is outdated and there are certain items not clear and could be clarified. It is suggested to research other campuses with similar sections that could be interesting to the campus. This could be a place to put items on the same page so there is greater transparency and accountability. B. Lawn pointed out that the senate has been keen on the grant side of the campus. This should be held until a greater discussion has happened on that item. S. Kinsella pointed out that the campus in fact has no Grants Council, so this needs to be an issue that needs to be cleaned up.
A. Rosette pointed out that the senate needs to be part of the process for grants applications in order to be well-informed and are able to make recommendations. S. Lawrence pointed out that there has been integrated meetings occurring about grants and discussion should be held with K. Rose.
A. Rosette recommended that the previous Grants ad hoc group (from the past couple of years) reconvene; he asked L. Tenney if she would lead that effort and she agreed.  The Grants ad hoc group will meet and subsequently meet with S. Kinsella or K. Rose to discuss changes and thereafter bring recommendations back to the full senate for discussion. L. Tenney will send out an email to the senators to see who wants to be part of the discussion.
D. DiDenti pointed out that AP 3420, in the area concerning procedures to be used that deals with screening excludes students as part of the screening committee. A. Rosette voiced that students should be included in the process and that the hiring process in this AP needs to come from the GCFA in terms of Part time faculty. Part time faculty gets hired by administrators, department chairs and/or deans. They should be added to the AP. K. Rose pointed out that this is a new policy and gives the campus time for discussion and changes. B. Lawn voiced that this is an opportunity to discuss and have a consensus that is reflected with that in this policy. A. Rosette asked the senators to take the information back to their departments and get recommendations and bring back to the senate meeting. The Ad Hoc committee will meet on AP 3280 (Grants) and the others will be discussed at department meetings and brought back to the senate.

D. Accreditation Midterm Report  (Kathleen Rose)

We will comment on the latest accreditation Midterm report.

Information/Discussion (15)

K. Rose reported that the report was posted on the intranet for all to review. It is changing every day and the second draft will be taken to the board at the next meeting. The planning agenda items are not new because they were set in 2013. Information is still being collected to add to the planning agenda items. Input and information is needed. A. Rosette commented that he appreciated the work that has gone into this report but the first item on the report is how everyone is working together. It seems to be written by two faculty members and the rest are executive assistances, along with CSEA and student input. K. Rose responded that there was no faculty who stepped forward to help write the report, as confirmed by B. Lawn. There was only one faculty named in the document, where other people are just listed as history faculty. K. Rose pointed out that this is an edited piece that will be fixed since the readers will not know the people mentioned in the report. Alerts will be sent when changes are made and it was asked to place in track changes.
This will be taken to the constituents and will be placed as a brief discussion item at next meeting. It was asked to have it in final form a week prior to  the first March senate meeting so it can be placed as an action item on that agenda.
V.
Closing Items:  


(5)




A.
Open Forum:
(time permitting)
The meeting start-time for senate will be kept at 2:30 pm; meetings will end promptly at 4pm (or prior)
B.
Announcements:  (time permitting)
C.
Items for next agenda by 2:00 p.m. on February 10, 2015 


D.
Next meeting: Tuesday, February 16, 2015 at 2:30 p.m. 

E.
Adjournment by consensus at 4 pm.
MSC (A. Arid/D. Perez).
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