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	Gavilan College Academic Senate

Tuesday, February 2, 2016 from 2:30 – 4:00 p.m.
 Mayock House 


AGENDA

I.
Opening Items:  


(5)


A.
Call to order


B.
Welcome and Roll Call


C.
Approval of Minutes December 1, 2015—Meeting and Election (separate docs)

D.
Approval of Agenda

II.
Public Commentary: 


(5)

III.
Reports: (all 3-minute)

(20)


A.
Standing Reports:  




a.
ASB



b.
College President




c.
Vice President of Instruction



d.
Vice President of Student Services



e.
Senate President




f.
Senators


B.
Committee Reports:
none


IV.
New Business:



(55)


A.
Welcome to 2015 Senate



Introductions, Retreat summary, basics of parliamentary procedure, Brown Act 



Information  (20)  
B.
Ad-hoc Subcommittee for Review of Academic Senate and Subcommittee Bylaws. 
Senator volunteers and other faculty are invited to come together to begin reviewing Academic Senate ad subcommittee Bylaws.  Recommendations from the group will be brought to full Senate for discussion.



Information  (5)


C.
Board and Administrative Policy Revisions  (Steve Kinsella)

Administrative and Board policies are reviewed periodically.  President Kinsella has reviewed Chapter 3 of the Board and Administrative Procedure Manual, comprising 15 policies; 7 have recommended edits (in bold).  We will consider all of them.



Information  (15)

Chapter Review BP 3100 - 3440 

Policies: 
BP 3100 Organizational Structure 
BP 3225 Institutional Effectiveness 
BP 3280 Grants 

BP 3300 Public Records 

BP 3310 Records Retention and Destruction 

BP 3420 Equal Employment Opportunity 
BP 3430 Prohibition of Harassment 
BP 3440 Service Animals 

Chapter Review AP 3225 - 3440 

Procedures: 
AP 3225 Institutional Effectiveness 
AP 3280 Grants 

AP 3300 Public Records 

AP 3310 Records Retention and Destruction 

AP 3420 Equal Employment Opportunity 
AP 3435 Discrimination and Harassment Complaints and Investigations 
AP 3440 Service Animals


D. Accreditation Midterm Report  (Kathleen Rose)



We will comment on the latest accreditation Midterm report.



Information/Discussion  (15)

V.
Closing Items:  


(5)



A.
Open Forum:
(time permitting)
B.
Announcements:  (time permitting)
C.
Items for next agenda by 2:00 p.m. on February 10, 2015 


D.
Next meeting: Tuesday, February 16, 2015 at 2:15 p.m. 

E.
Adjournment

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Senate Responsibilities: “10 + 1” (+1 in italics, in Senate bylaws)

1.
Curriculum, including establishing prerequisites and placing courses within disciplines

2.
Degree and certificate requirements

3.
Grading policies

4.
Educational program development

5.
Standards or policies regarding student preparation and success

6.
District and college governance, as related to faculty roles

7.
Faculty roles and involvement in accreditation processes, including self-study and annual reports.

8.
Policies for faculty professional development activities

9.
Processes for program review

10.
Processes for institutional planning and budget development

11.
Other academic and professional matters as mutually agreed upon between the governing board and the faculty senate.

12.
Appointments, hiring, status, and assignments of teaching and non-teaching faculty.

13.
Criteria for and the establishment, organization, and continuance of departments.

14.
Student affairs and activities.

15.
Academic freedom.

16.
Shared governance as outlined by AB 1725 and other statutes.
