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	Gavilan College Academic Senate

Tuesday, July 13, 2010
Mayock House


MINUTES
I. Opening Items

a. Call to order at 2:00 pm by John Lawton-Haehl.
b. Welcome and Roll Call- In attendance: A. Arid, D. Ellis, S. Kinsella, 

J. Lawton-Haehl, J. Nari, J. Pruitt, J Stewart.
c. Agenda Adjustments - none.
d. Approval of Minutes from 5/18/10 - no additions or corrections.
MSC (J. Stewart/J. Nari).  Vote: unanimous.
II. Comments from the Public - none.
III. Information Items
a.  Regarding Dr. Kinsella’s email - reporting on the budget, Spring 2011 schedule reduction and getting down to 300  FTES.  Suggestions were made about other ways to cut: not accepting as many students for the fall, encouraging instructors to adhere to the class enrollment caps, changing the registration priority for high school students in order to better serve our own students who need classes for degree and certificates, not high school credits.

As a community college, we need to serve the adults in the system first. Johanna will research the various student populations, to see if there are other

areas we can cut. 
IV. Discussion Items

a.
Vision Committee request for funds for Green Economy Speaker Series- no discussion.
b. 
Recommendation on how to grow FTES at Hollister site - concern was raised over the “tone” of this document; a re-wording may be in order to make it more positive in nature.  We need to establish “Ed Center” status in Hollister and the 500 FTES as quickly as possible in order to qualify for the State building and operational costs funding .  The Board of Trustees maintains their long-term view to have a full college campus in Hollister.  We could begin to fill in that class schedule with more 8 am classes and more  lecture-type classes in the afternoons to help increase FTES and the current building usage. Increasing student support services is planned (F/T Counselor, labs, tutoring space) for both the Coyote and Hollister campuses.
c.   
Resolution regarding commercial development of the golf course - the Vision Committee is re-drafting the resolution to consider some possible “profit” areas and services (coffee shop, bagel shop, and others) that would enhance the Gavilan community in addition to generating some income for the college.  We need to include many various views of what the property could provide.  Send any thoughts or ideas to John Lawton-Haehl- the Vision Committee meets again next week.  One of the original proposals included a support area for older adults - an age-restricted community in which residents would be required to enroll in Gavilan classes and possibly serve as mentors for younger students.  The Chancellor’s Office is not in favor of this plan and has discontinued funding in this area.  There is no long-term agreement to maintain the property as a golf course.
d.
Senator topics - none.
V. Reports
a. ASB - none.
b. President - please see Steve’s email of July 14, 2010.
c. Vice President of Instruction - none.


d. Vice President of Student Services - tracking head count and seat count for Fall and we are at about the same rate as last year. Seat count is being affected as the de-registration process takes place.  Faculty should anticipate long lines of students in the fall who want add codes.  Add codes become an issue if they

become available too early; the policy needs to be clarified. John Pruitt will discuss with Candice.
e. GECA (Gilroy Early College Academy) - none.
f. Curriculum Committee - Susan Dodd will report in September.
g. Staff Development Committee - none.
h. Basic Skills Committee - none.
i. Distance Ed - none.
j. Budget Committee - none.
k. Tech Committee - none.
l. PTCOC (Part-time College of Choice) - none.
m. Learning Outcomes - none.
n. Vision Committee - see previous discussion under Agenda Item IV.c.
o. Learning Council - none.
p. Senate President - none
VI. Action Items - none.
VII. Closing Items
a.
Items for next agenda - please send to John Lawton-Haehl. 
b.
Next meeting: August 10, 2010 in HU 101.
c.
Adjournment at 2:55 pm.
Submitted by Diane Stone
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