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Draft Recommendations of the Student Success Task Force

1. The Task Force needs and wants the feedback of those of us who are working at the 112 colleges! 

a. Recommendations available at:

http://californiacommunitycolleges.cccco.edu/PolicyInAction/StudentSuccessTaskForce.aspx
b. 
Northern Town Hall Meeting: Wednesday Nov. 16, 2011, 10am-12pm

Elihu M. Harris Building, Room: Auditorium, 1515 Clay St. Oakland, CA 94612.

c. 
Provide feedback at: http://studentsuccess.ideascale.com/
2. Questions for us to consider for each recommendation

a. Does this recommendation make sense?
b. How would you modify it (or throw it out)?
c. What feedback do you want the Task Force to have?
3. Overall questions from the ASCCC

a. What are the intended and unintended consequences of the proposed changes?

b. What steps need to be taken, if any, to effect a system-wide change in priorities?  

c. How do we balance the often-competing goals of access and success? 

4. Some themes of the whole “reform” plan

a. Do better with basic skills – get students through more quickly.

b. “Alternative funding” (8.3)

c. Earlier proposal - no more than 2 levels below transfer offered as credit.

d. Better planning would yield more resources.

e. Serve more students through technology.

5. Some key feedback points for us to consider

a. The most effective way to improve public education is to increase public investment in schools and colleges.
b. Has there been enough time for public feedback?

c. The CCC system has always focused on student success. These recommendations are aimed at increasing measurable outcomes (transfer, graduation, certification), not at “student success.” Success in college involves many other possible outcomes not considered in these recommendations.
d. Is the SSTF legislating pedagogy? The senate supports strategies that empower faculty locally and provide student service resources in support of their efforts.

e. How about setting a goal of a ratio of 900 students to 1 counselor by 2020? Currently, we are at 1500 to 1. The senate does not support shifting our counseling activities to paraprofessionals or computer programs.

f. If we narrowly define success and do not allow students to change their course of study, will we eventually narrow our course offerings and opportunities, diminishing the quality of education we offer?

g. We support open access and note that many of our students succeed in ways that are harder to measure than is reflected in the number of transfers, degrees, or certificates. As we seek to increase measurable outcomes, do we want to do so at the expense of our students who are coming to us for career advancement, retraining, or other personal-growth agendas, which also strengthen our state and its economy?

h. We oppose funding models that are tied to specific scorecards or outcomes statistics. The most effective strategies for improving instruction and student services result from empowering faculty, staff and administrators at the local level.

i. What is missing: 1) investing new money; 2) improving our full-time to part-time faculty ratio and students to counselor ratio; and 3) supporting the professionalization of part-time faculty. 

j. ETC.
6. Organizing Gavilan College’s feedback for the Task Force

a. Learning Council has formed groups & a time line to discuss chapters (see handout)

b. How about a senate resolution by December 6?

c. Do we want to organize any kind of campus-wide discussion before then?

d. Should we just add the TF recommendations to our subsequent senate agendas?
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