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INSTITUTIONAL EFFECTIVENESS COMMITTEE
Annual Report
2013-2014

Introduction

Overview:
The Institutional Effectiveness Committee (IEC) reviewed the following programs during the 2013-2014 academic year: CalWORKs, Disability Resource Center, EOPS, Financial Aid, Hollister Site, Morgan Hill Site, PUENTE and Student Health Services.

The IEC Annual Report includes two sections: one for programs undergoing review this year, and a second section with updates on programs that are in the middle of their four-year cycle.  The following are included for each of the programs undergoing review: 
1.	The IEC Executive Summary, submitted by the IEC, summarizing the program’s main goals and the committee’s recommendations.
2.	The Self-Study Summary, submitted by each program as part of their self study report. 

Process:
Programs to be reviewed were notified at the beginning of Fall 2013 semester and were provided with an orientation in September of 2013. The orientation introduced the programs to their IEC support team and explained the process, including a tour of the website and self-study forms. Two committee members were assigned to each program under review and assumed a support function, supporting and communicating with the program representatives throughout the process.  Drafts of the self study were due in early February. Committee members read each submission for review and provided comments and suggestions for revision.  The suggestions were forwarded to the programs under review.  In the weeks that followed, programs were scheduled to meet with the committee in person to ask questions about the committee’s feedback, and to clarify expectations for revision of the draft of the self-study reports. Upon receiving the revisions, the committee met to review the final drafts. The complete text of each self-study report as presented to the committee may be found on the IEC website.

IEC Evaluation of the Process for 2013-2014
Changes in the program review process implemented in the last couple of years are continuing to prove effective. The process is more streamlined than in years past, and the programs undergoing review reported that their experience was much more relevant and much less stressful than in years past.  IEC was able to adequately evaluate each program, generate useful dialogue and provide feedback to each program that submitted a report.
 
This year was the second year that the budget committee used IEC recommendations as a criterion in the budget process. Since many people were not aware of this change, first implemented last year, the committee made sure to emphasize during the initial steps of the process. There was universal agreement from the program representatives that this change makes the self-study process more relevant and meaningful than has been viewed in the past. 

The quality of the reports continues to improve as well. In the past, the committee often received reports that were late, of poor quality, incomplete, unedited, and/or unapproved through the proper channels. Requiring input and approval from supervisors, such as Managers, Deans and Department Chairs has significantly improved not just the percentage of reports turned in on time, but also the caliber of the reports. Reports this year were much more polished, and almost all of the programs submitted not only the initial drafts, but also the final revisions, within the timeline specified by the committee. Requiring approval and input from the Managers, Deans and Department Chairs has helped with this, not only because it holds the report writers more accountable to their supervisors, but also because it provides a built-in support system for completing the self-study. Providing a clear timeline of checkpoints for the program representatives from the beginning of the academic years also contributed to the improvement in submission rates, and in the written quality of the reports, as did the revision of the Self-Study form to make it more user-friendly and easy to complete.  

Another improvement made was to include more IEC representatives in the budget and strategic planning committees, as well as have IEC committee members visit Department Chair, Dean and Senate meetings, to better explain the process and the goals behind Program Review. Our goal is to make this process a key part of integrated planning, instead of something that is viewed as an extra task, unrelated to the decision-making process at Gavilan. To this end, the committee will continue to emphasize education and outreach to the entire campus, focusing particularly on the programs undergoing review. 

The biggest problem for the cycle was with the Status Update Reports. We did not receive Status Update Reports from several programs, despite multiple reminders and despite having provided them with the form, already filled out with the committee’s recommendations. The committee can prevent this from happening in the future by emphasizing the importance of the Status Update Reports to Strategic Planning and the budget process, and by requiring supervisors to sign the Status Update Reports, just as they do the Self-Study Reports, and relying on the supervisors to help enforce deadlines.

The IEC continues to encourage the campus community to read the findings from all reports as they relate to the strategic planning process, as well as in preparation for future program reviews and overall college improvement.
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	Academic Year
2013-2014
	Program Name:
	CalWORKs

	
	Date of Review:
	March 2014

	
Major Program Goals:


	1. Create an institutional approach to offer and integrate student outreach activities, recruitment, assessment, orientation, counseling, retention and follow-up efforts, with particular attention to populations with special needs, such as DRC, ESL, basic skills, and re-entry students
2. Optimize enrollment, course offerings, and services
3. Provide services to students (all of whom are parents) including work-study, job placement, subsidized employment, childcare, books, supplies, advocacy, loaning of laptops/tablets, orientation, and coordination with students and the county department of social services.
4. Improve student services and enhance curriculum and programs in order to help students meet educational, career and personal goals
5. Provide input into policy decisions involving SSSP that will affect CalWORKs students.



	Concerns/Trends:


	1. Changes in legislation reducing the number of months that students can receive aid (from 60 to 48) and increasing the percentage of Work Participation (from 26% to 50%), have significantly increased the need for employment services provided by the program, as well as the need for priority registration.
2. Policy decisions are made on campus without the input of CalWORKs experts, resulting in conflicts during implementation
3. Need for increased intake, counseling and support services in Hollister and Morgan Hill



	Plans for Addressing Concerns:


	1. Continue advocacy at the state level to ensure that CalWORKs students continue to receive priority enrollment
2. Continue representation of CalWORKs on committees and in discussions, on campus and state-wide, to ensure input of CalWORKs experts on relevant policy decisions.



	IEC Recommendations:


	1. Work with MIS and the Office of Institutional Research to collect data evaluating the effect of new state regulations on the program.
2. Continue to provide CalWORKs representation on SSSP committees and in shared governance committees. 
3. In conjunction with the off-site supervisors and other stakeholders on campus, develop a plan (and include in program plan) for increasing intake, counseling and support services in Hollister and Morgan Hill.
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	Academic Year
2013-2014
	Name of Program
	CALWORKS

	
	Date Reviewed
	March 2014



The Gavilan College CalWORKs program receives federal, state, and county funding to assist students who are currently receiving cash aid for themselves and their children, or who are transitioning off of welfare to achieve long-term self-sufficiency through coordinated student services and education. 

The CalWORKs program provides services to students such as: work-study, job placement, subsidized employment, orientation to the college and to the CalWORKs program, childcare, books, supplies, advocacy, loaning of laptops/tablets, and coordination with students and the county department of social services.  It is important to note that 100% of CalWORKs students are parents.  Approximately 45% of them receive job readiness assistance and/or are employed through on and off campus work-study and unsubsidized or subsidized employment each year.  All CalWORKs students (100%) receive childcare and book assistance every term.  Upon entrance into the program, CalWORKs students are required to meet with the CalWORKs counselor to develop an educational plan that indicates their end goal, register for courses, and review their progress.  CalWORKs provides educational services and/or activities to assure that students meeting their required weekly hours, schedule of classes/TBA, amendments to Welfare to Work plans, orientation, assessment, year round core and non-core activities, tracking and monitoring of attendance and student progress, and maintenance of files, (as required by the contract that the Gavilan College CalWORKs program has with Santa Clara County.  

CalWORKs has experienced four significant changes over the last three years. First, changes in the program and staffing have occurred. In 2010/11 Gavilan College’s CalWORKs program had an unduplicated head count of 310 with an estimated budget of $400,000 from the combined funding resources mentioned above.  The program was staffed with a 12 month Director and Program Specialist, and we shared a counselor with EOPS.  Services for students consisted of counseling services, matriculation orientation and assessment, the development of educational plans for all CalWORKs students, weekly planning, course enrollment, job development, employment counseling, and the centralization of a subsidized employment program.

Over the last four years, unduplicated head count has averaged 300 with a growing budget of over $500,000 (2013/14).  Currently, our staff consists of one 12-month CalWORKs Director, one 11-month Program Specialist (decreased from 12 month to allow for Master’s Program Internship participation); one 10-month tenured counselor funded 100% through CalWORKs, one part-time counselor (10 hours per week), and one half-time Office Assistant (position on hold due to budget cuts). Services have expanded to include monthly collaboration with Santa Clara and San Benito Counties, year round activities, state fair hearings, statewide advocacy and policy writing, and intense staff training on state, county and federal regulations.

The second change was the reauthorization of Temporary Assistance for Needy Families (TANF) legislation in 2012 resulting in legislative changes. One of the changes requires states to increase work participation rates (WPR) from 26% overall to 50% for participants who are single parents and 90% for two-parent families. This change in WPR requirements has increased the need for employment services thus making the CalWORKs 75/25 Work Study Program indispensable. Through state funding, the 75/25 program allows CalWORKs to pay up to 75% of the students’ hourly wage while the employer is responsible for paying the remaining 25% of students’ salary. 

The third change is related to the legislative SB 1041. This bill reduced CalWORKs recipients’ time on aid from 60 months to 48 months.  As a result CalWORKs students have less overall time on aid.  This change has affected CalWORKs students within the educational system because they must be able to reach their educational objective (degree and/or certificate) and obtain employment within two to four years.  The presenting challenge is that over 78% of CalWORKs recipients do not have a high school diploma or GED, resulting in having to take additional basic skills courses prior to meeting college level reading and writing.  Additionally, given that 30% of CalWORKs students have been identified with a learning disability through the Disability Resource Center (DRC), many of them must take a reduced course load to ensure that they are able to complete their educational objectives.  As a result, it has become more crucial now than before for CalWORKs students to receive priority in courses offered each term since they must complete their degree and/or certificate in less time that previously allowed.  

The fourth change is related to advocacy on the county and state level. Through the formation of the California Community College CalWORKs Association (CCCCA) of which Gavilan’s CalWORKs Director served as president for two years and continues to serve on the Executive Board, we were able to obtain pre-priority registration state wide on the same tier as Veterans, DRC, EOPS, and Foster Youth.  In addition, CalWORKs Community College Programs Statewide advocated for and received a restoration of approximately eight million dollars for fiscal year 2013/14. This allowed for a significant increase in funding for our program because of our growth. This funding comes with a 95% percent guarantee year to year and provides stabilization for our program.  Before 2013, CalWORKs had only been in budget language and therefore renewed every year in budget code.  This year, the program was added to Education Code Section 66025.92 resulting in permanent status for the program on all California community college campuses.

Our staff is engaged in student success initiatives, shared governance and staff development on campus and statewide. Student surveys indicate a high level of student satisfaction. In addition we received a success rate of 90.5 by the Santa Clara County Monitor in regard to student outcomes/goals.  Notable accomplishments:
· We have had no findings in annual audits by both Santa Clara County and the State Auditor. 
· The program was voted Community Partner of the Year in 2013 by Santa Clara County Department of Social Services. 
· Gavilan College’s CalWORKs Student Tim Avila was chosen to receive the 2012/13 Region Four Scholarship as well as having his student success story published in the Portraits of Success. (Please see attached copy: Exhibit B)
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	Academic Year
20136-2014
	Name of Program
	Disability Resource Center

	
	Date Reviewed
	April 2014

	

	Major Program Goals:

	1.	Provide students with disabilities quality and excellence in programs, services and support that enhance community life, and the development of individual potential for a global environment.
2.	Strives to equalize student educational opportunities and to support as well as educate the faculty, staff and community.



	Concerns/Trends:

	1. Growth of off-site students who need DRC services.  
2. Increased number of student facing psychological disabilities.  
3. Changes in BOG waiver regulations and its impact on DRC students.  
4. Students requests for note-taking going unfilled.
5. Alternative media and online resource requests.  
6. Lack of counseling support for growing number of DRC students.  
7. Unique needs of increasing number of student veterans.  



	Plans for Addressing Concerns/Trends:

	1.	Hire full time DRC counselor.  
2.	Hire one-half time adaptive service specialist to address growing alternate media request.  
3.	Explore and pilot ways to increase the number of student note takers.  
4.	Conduct outreach to student veterans.  



	IEC Recommendations:

	1.	Hire full time DRC counselor and one-half time adaptive service specialist, when funds are available.  
2.	Pilot and evaluate additional strategies to address the lack of student note takers.  
3.	Continue to develop services and outreach to address the unique needs of student veterans.  
4.	Keep abreast of BOG waiver and other impending regulations changes and monitor and mediate their effects on DRC students.  
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	Academic Year
2013-2014
	Name of Program
	Disability Resource Center

	
	Date Reviewed
	April 2014



The DRC provides student services by providing academic and physical accommodations, offering guidance classes and counseling services. This allows us to fulfill our mission of striving “to equalize student educational opportunities”. Students are ensured equal access to the academic environment as well as the ability to fully participate and benefit from the college experience. To qualify for services, a certified professional must verify the student’s specific disability and there must be a educational limitation that precludes the student from fully participating in general education without additional specialized services.  The disability must be documented in the student’s DRC file. All information in the file is held confidential. Our program is categorically funded and manages six distinct programs that serve students with a diverse range of physical and intellectual disabilities, including acquired brain injury, post traumatic stress syndrome, intellectual disabilities, deaf and hearing impaired, specific learning disabilities, mobility impairments, mental illness, speech and language impairments, blind and visually impaired.

Significant accomplishments since the last review:
Since our last report, we have assessed 100% of all courses within our department. The DRC home page now features a video narrative that guides visitors through our programs and services. We have streamlined our student files and are investigating converting our files to an electronic format. We have ensured that Gavilan College’s federal requirement of the Americans with Disability Act, Section 508 meets the 10 % compliance standard to electronic information in all computer labs and classrooms on the main campus and the off sites. We continue to maintain a strong commitment to serving on committees that include: Student Services Council, Counseling, Department Chairs, Curriculum, Faculty Staff Development, Academic Senate, Strategic Planning, Learning Council, Technology, WebHeads, Distance Ed, Health Safety and Grounds, Institutional Effectiveness Committee, Accreditation, Student Equity, the Mental Health Task Force, Distance Education, the EOPS Advisory and the Veterans Council. We are well represented on Community Boards, including South County Housing, Villa Esperanza, and the Association for Developmental Disabilities. DRC employees took lead roles in Region IV local and state proceedings including the coordinators, learning disabilities and the APE work groups. 

Program’s impact on supporting and improving student achievement and student learning outcomes:
Program Learning Outcomes assessments for the past 3 years revealed that 74% of students stated that they could identify how their disability affected their learning. Students receive an individualized accommodations checklist specific to his/her disability, information on why they are receiving the accommodation and how, when and where to access them. Improving access to accommodations is continuously reviewed and updated. Student Educational Contracts (SEC) are developed for 100% our student population to establish academic goals. The DRC instructors and counselors review the contracts each semester to track and monitor academic progress toward goal completion. As instructional programs such as Math and English restructure their course offerings, the DRC adjusts and develops course curriculum and educational materials that coordinate with the changes to support student learning, persistence, retention and success. iLearn is used by the majority of our guidance courses to supplement to learning process. Each semester Progress Reports are required of all DRC students. Workability III meets with Department of Rehabilitation counselors monthly to track the progress of each student enrolled in the program. We are building relationships with student veterans by providing information on our assistive technology and learning skills evaluation services. This effort has served to promote a climate of trust in our staff and our program services as they transition from the military to academic life. A majority of the DRC courses have utilized the technological enhancements such as iLearn, smart classroom equipment, and individual course websites to promote and accommodate learning styles.

Resource and staffing changes since the last review and their effect:
Since our last program review in 2008-2009, there was a 41% reduction in our allocation. The biggest challenge was how to stay within budget without diminishing service to students. Faculty and staff reductions along with the elimination of positions resulted. Factors that influenced reductions include vacancies due to retirements, staff that were transferred into vacant general fund positions and full time vacancies that were replaced with part time staff. Eliminating (1) FTE faculty position; three (3) part-time faculty and five (5) classified staff positions also reduced staff, a net loss of nine positions. The effect on the DRC has been demanding. Continuing the level of service to students when the student population remained fairly consistent over the past four years has been challenging with some students expressing frustration with the occasional delay in services such as the timely production of alternate media. The impact on staff has been burdensome with an increased workload to compensate for the reduction in staffing.

Trends affecting the program:
Data reflects a 63% increase in students with psychological disabilities since our last self-study in 2009. There has also been an 81% increase of students included in the “Other Category”. This includes a growing number of students within the Autistic Spectrum Syndrome category. Enrollment appears to be decreasing and we are concerned about the impact of the impending Student Success and Support Program (SSSP) with regard repeatability and changes to the Board of Governors waiver for students whose progress will be severely challenged without specialized services and accommodations. We are concerned that these additional barriers may result in the lack of student success and retention. Student requests for extra time on exams have increased 42%. Space to accommodate this service is inadequate.

A list of goals and objectives for the short and long term:
The following goals are included in our current Program Plan:
· Hire a full time counselor that will allow us to restore counseling services to Hollister and Morgan Hill sites. 
· Hire a .50 Adaptive Services Specialist position in to meet the growing alternate media requests. 
· Convert to an electronic filing system. Obtain and implement interface with Banner's ERP system. 
· Provide a dedicated space for test-taking accommodations to facilitate the increasing number of students requesting these services from the DRC. 
· Identify and create Distant Ed DRC support services for students with disabilities.
· Identify and update assistive technologies including, academic and vocational software and hardware to provide accessible technology for delivery of instruction for students with disabilities.

Future goals include:
· Collaborate with the college to promote qualified mental health services on campus.
· Investigate strategies to increase the transfer rate of the DRC students.
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	Academic Year
2013-2014
	
	Program Name:
	EOPS

	
	
	
	Date Reviewed:
	March 2014

	

	Major Program Goals:


	1.	Increase transfer and graduation rates to catch up to the general college population
2. 	Increase enrollment to serve more eligible students
3. 	Provide over-and-above support services to empower students with economic, social and educational challenges.



	Concerns/Trends:


	1.	Transfer rate slightly lower than the rest of the college population
2.	Changes for SSSP regulations and funding related to enrollment priorities and core services. 
3. 	Security concerns
4. 	More students eligible than can be accepted into the program
5. 	Need for continued or increased access to health related information, including mental health services. 



	Plans for Addressing Concerns:


	1. 	Continue to enhance and revise practices for student success with intrusive counseling, progress report monitoring, follow-up with students on probation with phone calls, email, mail, face book and workshops.
2.	EOPS representation on committees establishing enrollment priorities, policies and orientation. Ensure EOPS participation on the Student Equity Committee. Collect data on these new initiatives as well as changes in MIS data collection for EOPS.
3.	Add alarm system to improve security
4.	Coordinate health related information, including on-campus mental health services, to ensure that all EOPS students have access.



	IEC Recommendations:


	1.	Continue to focus on strategies for improving student success, and student achievement of educational goals, i.e. transfer and graduation and/or other ed plan goals.
2.	Work with MIS and the Office of Institutional Research to collect data related to new regulations
3.	Continue to provide EOPS representation on SSSP and student equity committees. 
4.	Address security concerns by installing alarm system or other security enhancements.
5.	Continue to plan for increased enrollment to ensure that EOPS is ready when the funding is in place, including adding a part-time counselor to serve the off-sites. 
6.	Collaborate with mental health services task force to establish program for mental health counseling services. 
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	Academic Year
2013-2014
	Name of Program
	EOPS

	
	Date Reviewed
	March 2014



Extended Opportunity Programs and Services (EOPS) provides student support services to low-income educationally disadvantaged students to encourage access, graduation and transfer. The program offers a comprehensive foundation of “over and above” services that include counseling, pre-priority registration, orientation, outreach, transfer, book services, academic monitoring, computer lab, workshops, university visits and EOPS Club. Within EOPS, Cooperative Agencies Resources for Education (CARE) serves single parent cash aid recipients. A key element of the EOPS and CARE programs is the close working relationship with the counselor and the development of a multi-term education plan that guides the student to graduation and transfer. Personal encouragement and mentoring that fosters student achievement is at the heart of both programs.

State budget fluctuations greatly influenced the EOPS allocation between 2009-2013 resulting in a 40% reduction in funding. Consequently the number of students served was reduced from 555 to 367 as well as funding for books, overload counseling, grants and tutoring. In 2013-2014, EOPS received a partial restoration of funds which allowed us to increase the number students we serve to 400 as well as book vouchers, textbook lending library, supply vouchers and overload counseling.  With the improvement in the state economy there is evidence that the EOPS budget will be fully restored in the future so that we may serve more students. Although staff has remained consistent, we will need to invest in a part-time counselor to better serve more students at the off-site locations. As counseling is a major component of EOPS we plan to continue to focus on increasing the rate of EOPS students graduating or transferring by 40%.  Data reflects that EOPS students graduate and transfer at a slightly lower rate than the general population most likely due to the fact that students enter the program at the developmental English or Math level. Our students encounter many life challenges associated with poverty as well as work commitments.

New services include a special focus on serving foster youth. For the past three years, EOPS has been serving 30-50 foster youth annually. EOPS staff developed a foster youth website, provides outreach, orientation, follow-up and collaboration with the Gilroy and Hollister Youth Councils to coordinate services for incoming foster youth. With the passage of AB12 in 2010, foster youth may receive a housing allowance if they are in school or working. We anticipate that an increasing number of foster youth will choose to attend Gavilan in the future and EOPS is poised to assist them.

Legislation in 2012 allowed AB540 students who are undocumented to obtain services from EOPS. Staff provided outreach to this special population who do not receive financial aid and who will benefit from counseling and textbook assistance. Currently we serve 25, AB540 students and anticipate that number will increase.

EOPS staff will remain active in the “Student Well-Being Initiative”, the Mental Health Task Force and Medi-Cal Administrative Activities to address the physical and mental health needs of our low-income students. Staff has obtained training at Regional Summits through these projects on Kognito, specific mental and physical health resources and the Affordable Care Act. Improving access to health services will result in a higher retention rate as our students tend to have a higher incidence of untreated health issues. 

The Student Success and Support Program will have a major impact on EOPS and Gavilan College. EOPS staff will participate on committees that will create the policies and procedures that will be implemented in the next few years such as priority registration, orientation and education planning. EOPS is the model for student success and has been providing orientation, multi-semester education plans, progress monitoring and follow-up since its inception in 1969. It will be important to accurately capture the MIS data that relates to EOPS services as we will contribute significantly to the SSSP funding formula. Changes to the BOG fee waiver may also have a great bearing on continuing EOPS students as there is a proposal to discontinue the fee waiver for students who do not make progress after two semesters. This will increase the likelihood that students who cannot afford full tuition will drop out. The overall affect on EOPS and Gavilan College enrollment will need to be considered and assessed. Data will need to be collected on these new initiatives as we go forth in creating policies for the Student Success and Support Program and the Student Equity Plan.
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	Academic Year
2013-2014
	Program Name:
	Financial Aid

	
	Date of Review:
	April 2014

	
Major Program Goals:


	1.	Eliminate financial barriers of postsecondary education.		 	 
2.	Reach out to those with exceptional financial and educational needs
3.	Provide a fair, sensitive and confidential environment to all individuals, regardless of background, culture or lifestyle.



	Concerns/Trends:


	1.	Decrease in participation of students in Pell grant program.
2.	Lack of services at off-sites, especially in Hollister. 
3.	Lack of resources for the Veteran’s Services program. 
4.	Lack of space for meeting with students and handling case work. 
5.	SB 1456, by Fall 2016, will require students participating in the BOG Tuition Waiver program to demonstrate academic progress. 
6.	Other regulatory changes including AB 540 (Dream Act) and Student Success act will affect office operations.   
7.	High student loan default rate.



	Plans for Addressing Concerns:


	1.	Hire additional Program Services specialist to help with Hollister and Veterans Services, and to address new documentation required for SB1456 students
2.	Increase screening and outreach to student loan applicants to prevent default. 
3.	Offer additional outreach and education to AB 540 students.  



	IEC Recommendations:


	1.	Continue to actively participate in discussions associated with new SB 1456 policies and procedures.  
2.	Hire additional staffing to address student service access, particularly for veterans and off sites.  
3.	Continue to examine and develop strategies to reduce likelihood of student loan default.  
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	Academic Year
2013-2014
	Name of Program
	Financial Aid

	
	Date Reviewed
	April 2014



The Financial Aid Department administers and processes federal Title IV aid, state aid and private scholarships to thousands of Gavilan students, totaling $10.2 million annually.   More than half of all Gavilan students qualify for at least one form of financial aid.  We communicate regularly with potential and current applicants through email, MyGav portal, and mailings.

Student veterans are also served by the Financial Aid Department. The Veteran Certifying Official works one-on-one with new and returning student veterans and serves as primary contact for benefit inquiries and documentation of Education Plans.  Veterans communicate with the certifying official in person, at the Veteran window, via email, or phone.  The veteran certifying official serves as a liaison, connecting student veterans to Veteran Resource Center, Mobile Vet Van, Veteran Council, and Gavilan counselors.  

Significant accomplishments since the last program review include full implementation of Banner Financial Aid, and Banner Document Management Systems, to electronically archive paper files.  Processing trends also demonstrate increased participation in aid programs.  Over four-year period, the percentage of Gavilan students qualifying for BOG Tuition Waivers increased by nine percentage points.   Data suggests that as enrollments decline, the percentage of students demonstrating financial need and receiving financial aid assistance increases.  Student headcounts over four year period from fall 2008 to 2011 reveal:

	Semester
	Students qualifying for Board of Governor (BOG) Tuition Waivers
	# Credit
Students
	Gavilan percentage qualifying for BOG Tuition Waiver

	Fall 2008
	3,229
	7,654
	42%

	Fall 2009
	3,396
	8,194
	41%

	Fall 2010
	3,681
	8,144
	45%

	Fall 2011
	4,006
	7,806
	51%



Financial aid programs support student achievement and student learning outcomes by requiring academic progression.  Students are required to demonstrate academic progress while progress checks are performed each term after grades are made available.  Within the last two years, the department has implemented federal policies which require students to maintain minimum pace of progression of 67%, as well as minimum 2.0 GPA.  

Two years ago, the Financial Aid department partnered with General Counseling to promote development of Education Plans.  Specifically, students with at least 12 earned units are required to meet with counselor for development of Education Plan.  Financial aid students receive educational and career counseling, strengthening student success.  As of Spring 2014, more than 1,000 financial aid students had created Education Plans. 

The launch of the Welcome Center in Admissions & Records/General Counseling area has centralized intake services.  The Welcome Center is staffed by Peer Mentors, of which half of Peer Mentors are funded through Federal Work Study Grant.  Peer Mentors direct visitors and students to appropriate resources, provide guidance in creating accounts for use of MyGav portal, orientation/assessment scheduling, general counseling scheduling, and assistance with online Financial Aid applications.  Financial aid staff provide regular training to Peer Mentors on financial aid matters, applications, policies and procedures.  

Staffing levels remain a concern for the Financial Aid Department.  To maintain processing levels, the office is closed on Thursdays to allow staff to review files, award, disburse and reconcile funds.  In 2010, the department conducted a study of staffing levels are 13 area colleges which comprise Region IV.  Five colleges with the region were identified as having similar processing levels, and of these five colleges, staffing levels ranged from 3 to 8 staff members.  Current staffing levels are at 5 full-time professional support staff, with one director.  Annual program plans have requested one additional staff member for off-site locations.  

The department supports the Gavilan College mission, and principles of community in its student-centered approach, by increasing program awareness and participation to promote student success.  The purpose of the program is defined in following mission statement:  

Through a shared commitment to students and families, we strive to eliminate financial barriers of postsecondary education.  We make a conscious effort to reach out to those with exceptional financial and educational needs.  We provide the highest quality of service by providing a fair, sensitive and confidential environment to all individuals, regardless of background, culture or lifestyle.

To accomplish its mission, the Financial Aid Department is guided by 10 program objectives:

1. Process aid packages efficiently, in an accurate and timely manner.
2. Make timely disbursements of aid to all eligible students.
3. Provide quality advising services by responding to student inquiries in a timely manner, and provide quality publications.
4. Maintain regular contact with students and parents related to financial aid awards, and statuses.  
5. Provide individual student/parent assistance in completing necessary applications and make referrals as appropriate, to the Welcome Center.
6. Exercise professional judgment to ensure access to financial aid in extenuating circumstances.
7. Publish required consumer information concerning financial aid program expenses, appeal process, application requirements, eligibility criteria, award procedures, student rights and responsibilities, important deadlines and other pertinent information.  
8. Provide up to date training and information opportunities to all financial aid staff through in-house training and attendance to professional training events and workshops.  
9. Maintain active working relationships and communication with all campus offices involved in the provision of financial aid programs:  Student Accounts, Admissions and Records, Business Office, MIS, General counseling, Athletics, EOPS, DRC, TRIO, MESA, CalWORKs, Mailroom, Instruction.  
10. Comply with all federal, state and local regulations, laws and policies in the administration of financial aid and scholarship programs.
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Major Program Goals:


	1.	Provide a nurturing and inviting environment where students and the community can receive quality customer service, programs and support to encourage life-long learning through educational, career and vocational training.
2.	Increased access to technological services and equipment.
3.	Increase breadth of academic offerings.
4.	Increase student services.
5.	Increase participation of Hollister staff in the scheduling process, especially early in the schedule development process.



	Concerns/Trends:


	1.	Lack of student support and academic services.
2.	Need broader selection of classes to accommodate specific demographic and student goals. 
3.	No representation of Hollister staff during the early stages of scheduling process. 



	Plans for Addressing Concerns:


	1.	Increase student services such as financial aid, tutoring, counseling and technological services and equipment. 
2.	Work with department chairs, VP of Student Services and VP of Academics to ensure a breadth of course offerings. 
3.	Identify and meet technological needs of students.



	IEC Recommendations:


	1.	Identify technological needs and request equipment as needed through the program plan and budget request process.
2.	Work with department chairs, VP of Student Services and VP of Academics to ensure an appropriate breadth of course offerings and greater representation on schedule planning committee. 
3.	Continue to work with Student Support Services to increase service availability at the Hollister site.
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In keeping with the overall mission of Gavilan College, the Hollister Site cultivates learning and personal growth. Providing students with accessibility to courses that will help them in the areas of career and technical education, developmental education, transfer pathways, and support services.  A wide range of GE courses, non-credit and ROP courses are offered to make the site appealing to the San Benito County Residents.  

We currently offer 7 student services: 
1)	Admissions & Records is available 5 days a week. Students can register for classes, add/drop, pay fees, acquire their student IDs, pick up and drop off forms. The application process is now online and creates an easier flow for students to get admitted into the college.  
2) 	Counseling is available once a week, with appointments offered both day and evening to assist students with their academic planning such as Ed Plans, unit extension forms and transfer option information. 
3)	Tutoring services are offered every Tuesday from 3p.m.-6p.m. in all area subjects. 
4)	The Bookstore provides book sales the first 3 weeks of Spring and Fall Semester. Thus, allowing students the convenience of purchasing their books who might otherwise be hindered by transportation so they can be better prepared for school.  The Bookstore also provided a vending machine that sells green books, scantrons, pens, pencils, flash drives and other needed school supplies.  
5)	Library resources are available on a limited basis with a librarian on site every Wednesday from 9a.m. to 1p.m. A lending library has been developed so that students have accessibility to reading materials both educational and for enrichment. 
6)	EOPS/CalWorks/CARE services provide office hours on Thursday evenings for those with special circumstances. 
7)	Placement/Assessment is offered at least once a month and uses Accuplacer to test students. 

With plans for future expansion, offering more courses would benefit the residents of San Benito County. Additional courses should include but not be limited to science, business, administration of justice, computers, physical education, nursing, and child development. Based on a survey recently administered to 100 students, the results showed that students would like to see additional courses, more counseling and tutoring hours (i.e. twice a week instead of once a week), financial aid on-site staff, and extended days for book sales.  As a result of students’ input Bookstore hours were extended for an extra week into the Spring 2014 semester. This provided more time for students to acquire their books once their financial aid monies were received.  

The Hollister site is always looking for creative ways of expanding its course offering and support services.  Financial Aid, Counseling, Tutoring & DRC are top priority for the future years to accommodate those students in need of these services. There is an increase with students who have disabilities wanting to attend courses at the Hollister site and we need to be sensitive to this population by offering DRC services at the site. Building up the course offerings is also priority to make for a better transition when a new facility opens up in the future in San Benito County. An important factor to keep in mind is that our technology needs to be kept up to date so that students get the most modern classroom instruction, as well as with any subjects relating to computers. This would mean that computers in room 3 and both drop-in labs need updating so that when student go out to the workforce they can be fully prepared in the areas of Microsoft office and current software. 

The Hollister site was awarded the Business of the Year award for 2013, proving that it is being recognized by the residents of San Benito County as an established and invested business for this area. The importance of community collaboration is helpful in offering courses at various locations within the county (i.e. non-credit courses offered at elementary schools). We want continue with the Jr. Rams Club that began in 2008 to establish an educational relationship between the College and middle-school aged children to educate about college opportunities. 

Internally, classrooms were transformed to smart classrooms for a better quality educational experience. The Bookstore provided the Hollister site with a vending machine to sell scantrons, green books and other school supplies. A scantron reader was purchased in 2012 so that instructors could have the convenience of correcting test at the site. A computer kiosk was installed in the lobby for students to use when browsing the Gavilan website to get information on self-service banner.  The addition of Security in the evenings makes for a more secure and comfortable setting for evening students as well as evening instructors. Also added, a Library technician who comes once a week to provide students with library resources and introduce students to the lending library services. It is hopeful that Library hours can also be extended as the demand for this service grows. 

The unemployment rate has gone down from years past, however we are still seeing a trend of students who cannot afford to make it to Gilroy to attend courses there. We need to accommodate these students with a “one-stop shop approach” at the Hollister site and provide them with the most possible educational and student services. Course offerings were extended through the afternoon, in the following subjects of philosophy, history, political science, guidance and English. Program Plans have been submitted to offer more student services that include Financial Aid staff, additional tutoring days, more counseling and library assistance hours.  In the fiscal year of 10/11, 1107 Financial Aid related forms were dropped off at the Hollister Site for processing. For the fiscal year 11/12, 1668 Financial Aid related forms were dropped off at the Hollister Site for processing and 12/13 fiscal year, 1071 forms were dropped off.  The decrease from 11/12 to 12/13 could be attributed to the online accessibility. More students are turning to the internet access to complete paperwork, however, inquiries for financial are still on the rise. Having an on-site staff from Financial Aid would provide students with the assistance in helping students gather information for them to better plan their financial and educational experience. 

Also as fees for education rise, students prefer to attend a community college versus transferring to UC/CSU right out of High School, therefore creating a trend of more students wanting to stay home and save money.  This is where the Hollister site provides an atmosphere of convenience, class selection, and a “bike to school” approach.
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Major Program Goals:

	1.	Provide a nurturing and inviting environment where students and the community can receive quality customer service, programs and support to encourage life-long learning through educational, career and vocational training.
2.	Increased access to technological services and equipment.
3.	Increase breadth of academic offerings.
4.	Increase student services.
5.	Increase participation of MH staff in the scheduling process, especially early in the schedule development process.



	Concerns/Trends:

	1.	Lack of student support and academic services.
2.	Need broader selection of classes to accommodate specific demographic and student goals. 
3.	No representation of MH staff during the early stages of scheduling process. 



	Plans for Addressing Concerns:

	1.	Increase student services such as financial aid, tutoring, counseling and technological services and equipment. 
2.	Work with department chairs, VP of Student Services and VP of Academics to ensure a breadth of course offerings. 
3.	Identify and meet technological needs of students.



	IEC Recommendations:

	1.	Identify technological needs and request equipment as needed through the program plan and budget request process.
2.	Work with department chairs, VP of Student Services and VP of Academics to ensure an appropriate breadth of course offerings and greater representation on schedule planning committee.
3.	Participate in the planning of Coyote Valley Education Center, currently under development. 
4.	Continue to work with Student Support Services to increase service availability at the Morgan Hill site.
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Since this off-site was established in 1998, it has taken 15 years to build a presence in the community.  Gavilan is well represented at community functions and involved with the school district, always promoting Gavilan College and its site. For the annual October Chamber of Commerce breakfast, Gavilan hosts the Community Spirit Awards with an audience of 70+ in attendance.  Outreach by the college goes to both high schools and the alternative high school. “Rock the Mock” is now in its third year where business members of Morgan Hill volunteer to do mock interviews with high school students. Gavilan is represented by the site director and brings awareness of the site and the classes offered right in their own community.  The Taste of Morgan Hill, now in its 25th year, is a free family festival over a 2 day period.  Gavilan College is a vendor and gives first-hand knowledge of what Gavilan offers to residents of all ages.  The Morgan Hill Chamber of Commerce hosts Celebrate Morgan Hill annually.  At this banquet with an audience of 275 business leaders, residents honor a man, woman, volunteer, business, educator and student.  For the past 3 years, Gavilan College was honored for Woman of the Year and twice for Educator of the Year.  For further community outreach, the site director is an ambassador for the Chamber of Commerce, President of Leadership Morgan Hill, volunteer fundraiser for the annual YMCA capital campaign each February and serves on the board of directors for United Way Silicon Valley.  

The site director organized a tour to learn about certain businesses in Morgan Hill.  Five Gavilan College administrators, including one trustee, participated.  The Assembly Member from Sacramento took at group of 10 in passenger vans for a tour of the city, stopping at Anritsu Co., a tele-communications firm, Solar City, solar energy firm, Anaerobe Systems, a bio-medical plant and a local winery for lunch.  The purpose of the morning was for Gavilan admin to understand what various corporations are seeking in hiring and for internships jobs. This was accomplished.  Another tour will be set up with a different variety of firms.

Due to the downward turn in our economy, a change in our student’s lifestyle has taken place.  The trend is to take classes close to home, job and transportation.  When the site first opened in 1998, it functioned separately from the Gilroy campus.  This is not the case now.  Services and staff hours are coordinated so our students have an easy transition between Gilroy and Morgan Hill campuses.

At this site, services consist of tutoring (both general education subjects and Spanish), counseling (one day each week), monthly assessment tests. Library assistance (two mornings each week), and Financial Aid assistance with BOG forms.  The Program Service Specialist has been trained at the main campus and is able to answer most questions satisfactorily. The next step is to have additional training to approve a BOG form at the site,. This would be entered into Banner immediately. This is especially helpful during deregistration time when a large balance is due. The site has 7 stations at our drop-in lab, on site book store sales for Morgan Hill classes; Go Print card machine with cards and reloads; ASB cards printed; class schedules, registration and payments, adds and drops are all done in person; all forms are available, first aid and health information accessed; site kiosk for students to check status of their personal file, vending machine for school supplies; counseling check-in kiosk in the lobby.  

Classes offered spring, 2014 are similar to fall classes.  25 general education classes, mornings, afternoons and evenings, 4 Child Development; 10 CSIS; 1 PE, 2 vocational education; 1 business office tech.; and 3 ESL non credit classes.

The site is used at a minimum on Sat. with 1 ESL class and on Sun. with one CSIS class.  The site has open lab on Sun. from 4 – 7:30 pm.  Although this has not occurred in many years, it would be advantageous for the site director to meet with deans from vocational education and liberal arts & sciences to discuss class offerings, times and days in order to utilize fully the 6 classrooms and 2 labs.  This should happen in the planning stages of a semester schedule, not at the schedule draft when curriculum is already set.  For several years now, the MH Community Playhouse is the location of Gavilan’s Humanities 6 class for Contemporary World Cinema.  Students enroll in this 3 unit class as well as community residents enrolling for non-credit.  This theater is adjacent to the site.

As mentioned, this site is lacking in modern technology and updated furniture.  Challenges occur each day with computers on wheels.  They obstruct view of students, desks/chairs are rearranged and cords are easily tripped on. With 6 classrooms and 4 C.O.W.’s this in itself creates a challenge.  SMART rooms is what we have been asking for.  Along with this lack of proper equipment, 16 years of moving tables has resulted in wobbly legs and splintered ends.  This hazard damages clothing and creates splinters on fingers. 

In order to accommodate student confidentially, I have recently asked for a bid for 8 computer stations for a drop-in room.  Switching the counseling office to the present drop-in computer room will allow for counselor/student privacy.  Although we presently have 2 drop-in rooms, with 4 stations in one and 3 in another, combining one room with 8 stations will suffice and be more efficient.  This funding will also be requested from Measure E.

It is a request of this site that a writing center be put in place.  Spring semester has 6 English classes and students/faculty have requested this.
This site has a number of daily Cal Works students.  It would be appropriate that a counselor from that department schedule a weekly appointment schedule at the site.  With a move into a larger office, a general education counselor every Wed. and a Cal Works counselor on another day, there is enough space to accommodate file cabinets for both.  Along with this thinking, a DRC counselor might make appointments, as needed, at this site.  

To summarize, the Morgan Hill site maintains the highest ethical standards in order to establish an atmosphere of cooperation and professionalism. We are proud of the Morgan Hill campus, its faculty, staff, students and the atmosphere provided.
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	Major Program Goals:

	1.	Help students complete their English 1A coursework and transfer to a four-year institution.  
2.	Provide students with additional support and encouragement (via regular counseling, mentoring, and enrichment activities) in order to increase the likelihood of retention and transfer. 



	Concerns/Trends:

	1.	Lack of administrative support available for program.  
2.	Need to increase the visibility of the program.  
3.	Transitioning of current staff.  
4.	Students mistakenly enroll in the Puente designated English 250 course. 
5.	Need to develop a program plan.
6.	Successful model may merit expansion.   



	Plans for Addressing Concerns/Trends:

	1.	Increase administrative support for the program.  
2.	Update marketing strategies and website.



	IEC Recommendations:

	1.	Develop a program plan to lay out objective and monitor any improvements.  
2.	Examine the prospect of expanding the program to double the students who can participate in this model approach.  
3.	Begin discussions with Management Information Systems and Admissions and Records staff to decrease the likelihood that non-Puente student will enroll in the Puente English 250 courses.  
4.	With the new Vice President of Student Services, discuss staffing options for increasing the administrative and clerical support for the program.   
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The Puente Project is a national award-winning program that for more than 32 years has improved the college-going rate of tens of thousands of California's educationally underserved students.  Started in 1981 at Chabot Community College in Hayward, California, the program has since expanded to 36 high school sites and 63 community college sites throughout the state. Puente Statewide Staff train high school and community college instructors and counselors to implement a program of rigorous instruction, focused counseling, and mentoring by members of the community with the expressed goal of helping students successfully transfer from the community college to four-year colleges and universities. 

In 1987, Gavilan’s Puente Program was founded.  The Puente Program is open to all interested students and remains dedicated to the goal of helping students complete their transfer-level English 1A course, as well as transfer to a four-year college or university.  Student success can be directly linked to our Puente model, which consists of three components: English, Counseling, and Mentoring.

In Puente, students commit to the program for a full year in which they are obligated to take two consecutive English and Guidance classes with the same team of instructors. In the English classes, students write focused and well-developed essays, with an emphasis on research.  Mexican American/Latino literature is incorporated into these English courses.  In Guidance classes, the emphasis is on giving students a strong foundation for academic success by focusing on career development and student learning skills. Other Counselor duties include working closely with the Phase 1 and 2 students with academic, career and personal counseling. Throughout the semester, the Counselor and the English Instructor have weekly meetings to assess the needs of Puente students and to coordinate Puente events. Upon completion of the first year, the counselor continues to meet with the students (Phase 3) about their academic progress, transfer process, career development, and personal counseling until they graduate and/or transfer. 

The Counselor has created a successful mentoring program.  Every student participating in the Phase 1 (pre-transfer level) and Phase 2 (transfer-level) have been matched with a mentor from the service area.  This has been done through training, ongoing correspondence, as well as by facilitating numerous mentor/student social events, both on and off campus.  The goal is to match a student with a mentor who reflects that student’s cultural identity.

Students in the Puente Program have scheduled visits to nearby college/university campuses once per semester. The goal is to help students visualize themselves on the campus, make connections, and develop socializing skills.  Students are required to attend a Motivational Transfer Conference in which they meet with representatives from colleges throughout California and attend other college success workshops.  By implementing such networking opportunities and transfer-oriented activities, Puente aims to create a strong community-building foundation within our students.  Support and Community building are key factors to student retention and transfer rates.  

In 2011, we revitalized the Puente Advisory Board, which had been in existence from 1991-1997.  This board has been developed to support the program.  The Board mentors have served as presenters at mentor trainings, parent meetings, and student/mentor meetings.  As well, they have taken on a leading role in recruiting new mentors.  In 2014, the board assisted in a successful fundraising for scholarships and book grants. The Puente Advisory Board has made it a goal to have a fundraiser each year to provide two scholarships and book grants.  

Along with support from the advisory board, the Puente English instructor and counselor benefit from ongoing professional development offered by The Puente Statewide Office, In addition to the statewide and regional trainings, ongoing support is afforded through program websites, phone/e-mail consultation, campus visits, as well as access to regional coordinators, trainers, and researchers.   
 
Concerns for our program are few, but the following must be noted: 
a)	Since the Puente Program’s model relies on a strong working collaboration between Counselor and English instructor, it is important to avoid high turnover.  High turnover of either instructor or counselor can impact program consistency and can create stress associated with retraining.  Puente Counselor and English Instructor must make long-term commitments to assure a successful program; 
b)	To better understand the mission and needs of Puente, it is important that Administration recognize the complexity of the program. While there are programs on campus which emphasize student support services (Trio, EOPS, CalWorks), Puente is the only college program that has both instruction and student support services working together; 
c)	The Puente Project has been placed into a separate account from the Gavilan College foundation and placed into a general account funding.  There is a need to closely monitor the financial transactions for the integrity of the program; 
d)	To best support our students, Puente has specific scheduling needs.  We have found that offering the English class (250/1A) on separate days from the Guidance courses (6 & 1) ensures that students receive four days of contact with the English instructor and/or the Counselor. As a result, students have more access to campus resources.  More time spent on the college campus increases the likelihood that students will be more invested in campus life and activities, as well as develop peer interaction and involvement in study groups.

The Puente Program had many accomplishments:  
a)	We have had 100% student attendance to the State Motivational Transfer Conference; 
b)	We have well-attended Puente Celebrations, scholarship ceremonies, and student/mentor nights; 
c)	Puente students have contributed many hours as part of the Puente Ambassador’s Club for fundraisers and community service: 
d)	Puente students upon transfer have earned academic scholarships.  
e)	Puente students who have earned their degrees have returned to their communities to serve as mentors or resources for the Gavilan Puente Program; 
f)	Puente has co-sponsored visiting writer events on campus, most recently with noted authors, Reyna Grande, and poet Xochi Candelaria.  These presenters interacted with  both Puente students, as well as the wider Gavilan community, and, in the process, enriched our students, as well as promoted Puente‘s presence on our campus; 
g)	Puente’s Ambassadors Club has had successful fundraisers for their own activities, such as movie nights, beach picnics, and more; 
h)	In 2012, Puente celebrated its 25th year as a successful program on the Gavilan campus.

While Puente has been a highly successful program, we do envision improvements that would benefit faculty, students, and program.  Currently, due to several turnovers in the Counseling Department, the Puente Counselor has had to put in extra hours doing administrative tasks, such as mailings, facilities arrangements, producing mentor and student recruitment materials, and a wide range of other clerical duties.  Administrative help would not only allow the counselor to do her job more effectively, but it would help to prevent potential faculty burnout.   From 1987-2009, we had clerical support according to the UCOP agreement.  Since then, however, the counseling department has expanded to more part-time faculty, which prevented the clerical support person to provide the 10 hours per week needed for Puente. 

Some practical changes we plan on implementing within the next 1-2 years include increasing Phase 3 student activities to include Phase 1 and 2 students.  We plan on having all incoming classes to enroll in the Guidance 210 course.  This will increase retention by helping them to develop strong student success skills.

A long term goal of ours is to train a second Puente team.  By having two teams, we can expand the program and benefit a larger group of students. We will look to other local Puente programs which have incorporated two teams of Puente instructors/counselors as a model for how to most effectively implement this step. 
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	Major Program Goals:


	1. Provide immediate health education and referrals, assist students make positive choices, provide medical and public health services.
2. Ensure statutory compliance and participation in local, federal, and state health initiatives
3. Secure adequate staffing in Student Health to provide services that will enhance the students’ ability to persist in their academic endeavors. 
4. Adequate space in the Health Center to ensure that a student can actually lie down. This is built in the Master Facility Plan along with Counseling Department.
5. Provide Hollister, and Morgan Hill satellite campuses with additional Student Health Services.



	Concerns/Trends:


	1. Lack of permanent full-time classified staff for Student Health Services.
2. Need to improve use of data to set program goals and gain institutional support. 
3. Increases in students who have numerous health, mental health, and social issues 
that impede their ability to be successful, which also impacts the classroom setting.  
4. Elimination of grant funding from the Gavilan Educational Foundation for the
 Vision program.
5. Lack of funding for supplies.
6. Allocation of Student Health budget to student accident insurance policy.



	Plans for Addressing Concerns:


	1. Hire FT classified staff for Student Health office.
2. Contract with a Clinical Supervisor to oversee Intern Program. 
3.  Reestablish the Vision Grant from the Gavilan College Educational Foundation which provides eye exams and basic glasses for students with no resources. 



	IEC Recommendations:


	1.	Hire FT classified staff for Student Health – recommend to Budget Committee that this position be included in institutional staffing plan.
2.	Continue to collaborate with the Mental Health Task Force to seek funding and implementation of mental health services under a Clinical Supervisor to supervise interns.
3.	Seek funding for the vision grant – send request to GCEF to allocate funds.
4.	Seek funding for supplies through program plan and budget request process.
5. Work with Institutional Researcher to use data to set program goals and document impact.
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The American Association of Community Colleges (AACC) released a policy statement stating, “Community colleges should view health as a powerful and appealing vehicle for interdisciplinary learning, skills building, and career development.” In addition, AACC believes that, “Community colleges recognize the importance of health in the learning, retention, productivity, and well being of students, faculty, and staff alike.” So what does that the mean for our students here at Gavilan? It means that Student Health is current with trends. It means that the services in Student Health Services (SHS) were designed to meet the identified needs from the student surveys that are completed annually by Gavilan College students. This diagram shows the aspects of SHS and the direct correlation to Student Success. 


      Gavilan College Student Health Services





Significant Accomplishments: Continue to provide quality professional health services that support student persistence and achievement. Increased SHS visits by 30%. Over 22,565 health ed outreach encounters have been done over 4 years related to 3 grants.  Also, managed the CCC Student Mental Health very complex $47,000 grant meeting the multiple deliverables.  Provided concrete tools for student success through the online magazine, Student Health 101.  
Successfully achieved the Chancellor’s Office recommendation to have Kognito available to all CCC students. Managed the Smoke Free Tobacco Free grant for 3 years by CDC, and SCC Health Department which provided ASB, and Gavilan’s shared governance task force the tools to implement the Board Policy changes.  In addition, Automated External Defibrillators (AEDs) were provided in 4 strategic campus areas. The National College Health Association survey for the 1st time included Gavilan students with results showing anxiety, suicide ideation, and sleep disturbances for our students. SHS started the Veteran’s Van and is continued by DRC . There was the implementation of the medical legal issues that the College Health Nurse cannot leave SHS to provide services on campus. Health Faire Collaboration in the Gavilan community continues its 20th year. Student Health celebrates 20 years continuing all the health services plus adding new endeavors such as NEMS/SIMS, PSAs, Pandemic Flu, MAA (Medi-Cal Admin Svcs), Student Well Being website, and more. 

Resources and staffing changes: Staffing has only occurred due to grants written by the College Health Nurse, and colleagues. Smoke Free Tobacco Free grant with 30 hours per week of peer mentors provided more than 11, 116 health education encounters. CCC Student Mental Health grant with the permanent part time Program Specialist, and peer mentors provided 9,532 health ed encounters, 6 regional summits, campus wide trainings, and presentations to the Board of Trustees and 3 Staff Development Days. Student Health has one full time faculty and one ten hour per week permanent part time Program Specialist as of May 2014.

Trends: These included an increase in community issues brought to campus e.g. medical marijuana, respecting students’ rights not to be exposed to smoke, E-cigarettes, breast feeding in the school setting, AEDs, and violence in school setting. Increased numbers of students live with numerous health and mental health issues. As of May 2014, there is no grant funding which previously had supported solutions to many of the above issues.  There has been the elimination of $2,000 vision funding from the Gavilan Educational Foundation which provided vision testing, and glasses for our enrolled students who cannot see the board. Additional student health services since the last IEC, without consistent clerical support in SHS, has resulted in the lone staff working more hours than required by contract.

Long Term Goals:  Secure adquate clerical staffing. Continue creating the MFT Intern plan so that Gavilan is a site for interns to provide short term counseling to Gavilan students. Secure adquate space for SHS to ensure that a student does not have to lay on the floor which is what occurs now. Adequate space has been built into the Master Facilty Plan with Counseling Department as the College Health Nurse is a member of this department.

Short Term Goals: Work with the Vice President of Student Services to secure the permanent classified employee support. Enhance the ongoing 20 year old Health Faire Task Force to be the Student Health Services’ Advisory Board.

The College Health Nurse is committed to continuing the provision of quality, student-centered services in SHS. These services will continued to be tailored to the student presenting themselves, and geared towards student persistence, and student success.
To continue the efforts put forward in the successful mental health and smoke free initiatives here at Gavilan, and also to continue with the essential student services in Student Health, appropriate staffing, and equitable allocation of resources needs to be institutionalized.
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Instructions:
· Provide an update on any progress you have made on the recommendation(s) since the review.
· Please provide data if available.



	Recommendation:
Continue collaboration with the Natural Sciences department and the Vice President of Instruction to ensure student prerequisites are offered in adequate number and in proper sequence.

	Progress: 
Currently offering adequate number of prerequisite classes; and these are scheduled to accommodate student schedules.



	Recommendation:
Examine feasibility of eliminating the RN waiting list. 

	Progress:
As of Fall 2013 RN wait list has been eliminated. Students that begin the career ladder at LVN will move seamlessly to the RN level.



	Recommendation:
Further the collaboration with Bachelor’s of Science in Nursing programs at CSUs. 

	Progress:
Students from the RN wait list enrolled at CSUMonterey Bay in Summer 2012. They have returned to Gavilan for the RN program in Fall 2013. After graduation from Gavilan in Spring 2014 with an AS degree they will return to complete 8 additional units at CSUMB and earn a BSN degree.
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Instructions:
· Provide an update on any progress you have made on the recommendation(s) since the review.
· Please provide data if available.



	Recommendation:
Collaborate with your department to assess existing data in order to determine strategies for promoting student success and optimize course offerings where indicated.

	

	Progress: 
Department members spoke with one another about various strategies for student success.  Rich dialogue was enjoyed by all, but the most significant revelations came from comparison of data across campuses.  For example, accounting faculty attended a professional conference specifically for accounting instructors at two year colleges.  At this conference, it was revealed that success rates for Gavilan College are already higher than national averages.  Nonetheless, because the Business Department is committed to continuous improvement, several strategies gleaned from the conference have been implemented, such as: introducing a syllabus quiz, which allows for less class time to be spent discussing the syllabus (reading the syllabus is assigned to students instead of using valuable class time).  Also, more material is posted online, more time in class is spent practicing methods and techniques, and classroom flipping has been implemented in some circumstances.  These strategies appear to be making modest improvements.

Also, enrollment data has been reviewed, and course offerings have been adjusted in some cases to account for changing student needs so as to maximize retention, persistence, and overall student success.  For example, economics was offered in Hollister to better serve the Hollister population, some of whom have transportation issues that would otherwise prevent them from making academic progress.  


  
	Recommendation:
Meet with faculty to coordinate an assessment plan that includes a deadline to complete PLO and SLOs. 


	

	Progress:
Student learning outcomes have been reviewed and in some cases revised.  The vast majority of SLOs have been assessed, and we are in the process of assessing any remaining SLOs.  

Program learning outcomes have been revised recently, and assessment is currently underway.  
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	Academic Year
2013—2014
	Name of Program:
	Computer Graphics/Digital Media

	
	Date of last review:
	AY2011-2012

	
Instructions:
· List the recommendation(s) made by the IEC committee as a result of your review (see review recommendations on IEC site).  
· Provide an update on any progress you have made on the recommendation(s) since the review.
· Please provide data if available.



	Recommendation:
Continue work to collaborate with other disciplines in order to align courses and curriculum, and technology.

	

	Progress: 
C-ID has started the process of defining descriptors for Computer Graphics.  Discipline faculty are participating in this effort, and will revise curriculum to align with the C-ID curriculum as soon as it is available.  The Computer Science department, the Digital Media department, and the Computer Graphics department continue to collaborate to share resources and align respective curricula.



	Recommendation:
Apply for STEM grant funding for equipment, software, supplies, personnel and training.

	

	Progress:
Dr. McLaughlin’s recent proposal, Introducing GD&T to Engineering Design Students, has been selected to receive funding through the IISME Fund for Innovation grant program.



	Recommendation:
Seek support, mentorship, and compensation as appropriate from department chair, colleagues, and administration. 

	

	Progress:
Faculty will continue to advocate for CGD in a way that will help those making decisions understand why CGD matters and why it needs the support of the college.  Department chair has informed CGD faculty that in the future, all programs within the Business department will be reviewed by means of one comprehensive report to the IEC.



	Recommendation:
Actively participate in Career Pathways project to improve linkages and career technical pathways between local high schools and Gavilan College.

	

	Progress:
Tech Prep is a significant source of funding for this project. We will continue to partner with them to improve articulation with the local high schools. There are no changes to report in articulation to date. Plans are being developed to meet with faculty at local high schools later this semester to re-examine and revise articulations as necessary.

Faculty members have met with local business leaders, with representatives of the Santa Clara Regional Occupational Program (ROP), and with faculty from the local high schools, and we will continue to do so.



	Recommendation:
Create a vision, needs assessment and plan to determine the feasibility of the Occupational Institute.

	

	Progress:
The goal of the Occupational Institute:* (Change name to CTE Institute)To increase success, retention and persistence of students in the CTE programs and ensure a pipeline of students into Gav's CTE programs. *Components of the CTE Institute:*It would serve high schools students, including those in high school academies reentry students and anyone interested in a CTE pathway. ROP may be a component. Services may include(and are in no particular order): early registration, soft skill training, connections with business and industry(internships, job shadowing, for example), a designated counselor to guide students through CTE career pathways, assessment to identify career options, assistance with financial aid, identify resources for transfer options, retention techniques and strategies, tutoring, job preparation, job placement components, internship/service learning development and provide outreach and ed plan development. 

The latest CLASS data indicates 1.34% CTE students from the Fall 06 cohort completed a certificate within 3 years(certificates <30 units). The projected outcome of this project would be to increase completion to 10% for the first year and increase completion rates 5% each year thereafter up to 80% completion rate. The following are some comments from CTE faculty regarding the possibilities for the CTE Institute: "The counselor should be able to administer and interpret vocational assessment tools. Advising should include such info as salary scales, employment trends, etc."We also need a Career Placement person (help place graduates from CTE programs into Jobs) and we need a Curriculum Development Person for CTE programs (hot new topics and careers) someone that can be in touch with business and industry on a consistent basis. These two functions could be a one person position.""I think the CTE Institute is a terrific idea and also agree that a counselor with more experience with vo/tech tracked students would certainly be beneficial to my students. ""--that the Institute have a capstone course common to all that is like the CSUMB course for community service. This could mean service to the Gav community as well as the local area's non-profit groups. This helps students learn "on the job" as well as provide real world content for their portfolios or resumes. The job placement person could coordinate this right along with post grad/certificate career placement. As an example, half of Gavilan wants DM/CSIS to design their web sites. It is difficult for each department to coordinate and it should be centralized, so that accounting students can help keep track of the DM finances.""Also, someone (or at least a group) who monitors current and future job skills would be great (Curriculum Development Person?). We need to be ahead of the market as it takes so long to develop new courses/programs. In fact, this "FUTURE Career skills" orientation could be a big attraction to Gavilan.".
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	Academic Year
2013—2014
	Name of Program:
	Communications

	
	Date of last review:
	AY2011-2012

	
Instructions:
· Provide an update on any progress you have made on the recommendation(s) since the review.
· Please provide data if available.



	Recommendation:
Hire additional full-time faculty member according to five-year hiring plan.

	

	Progress: 
There has been no progress made in this area.   



	Recommendation:
Explore institutional options on how to formalize the creation of a Center for Convergence Media and Communications Studies

	

	Progress:
The old CMAP area will be reconfigured into two classrooms that will be designated as future Communication Studies classroom space. The area needs to have infrastructure work completed, therefore it is anticipated that the move will happen in the next year.  By Communication Studies moving into that area, it will bring the discipline closer to the Television Center and Digital Media.  The intent is to provide opportunity for all disciplines to work together by creating a Certificate and/or interdisciplinary assignments that will converge disciplines that benefit our students. 

Presently Teresa Widdowson (GavTv) and Denise Besson Silvia (CMUN Studies) are working on an extensive 12 episode video series entitled COMMUNICATE! The interdisciplinary work has produced four videos so far that are presently being used campus wide in the Habits of Mind link on the main Gavilan website as well as in Communication Studies, Television, and Cosmetology courses as an instructional tool. 
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	Academic Year
2013—2014
	Name of Program:
	General Education

	
	Date of last review:
	2011-2012

	
Instructions:
· Provide an update on any progress you have made on the recommendation(s) since the review.
· Please provide data if available.



	Recommendation:
Send Task Force’s report to Senate, Curriculum and Department Chairs..

	

	Progress:  
The Task Force report was distributed to the Senate, the Curriculum Committee and the Department Chair groups. It was also shared with the Dean’s Council and Cabinet for general discussion purposes. 



	Recommendation:
Form a senate subcommittee to address the questions and concerns of the Task Force’s initial findings, and to begin researching answers to the questions. Bring the question before Department Chairs as well, so all instructional stakeholders have the opportunity to bring the questions before their constituencies. Any changes to current GE protocol are required to go through Curriculum, and then Senate, for recommendation to the President’s Council and the Board.

	

	Progress:  
This is an on-going discussion in the academic departments and was a focus of the recommendation received by ACCJC during the March 2013 comprehensive review. As a result, the college will be engaging in the assessment of the general education requirements and will work with the senate to have a “GE Summit” to address the issues raised in the report.
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	Academic Year
2013—2014
	Name of Program:
	Office of Institutional Research

	
	Date of last review:
	2011-2012

	
Instructions:
· Provide an update on any progress you have made on the recommendation(s) since the review.
· Please provide data if available.



	Recommendation:
Recruit and reassign SLO coordination duties to faculty person.

	

	Progress: 
The recent faculty union contract approved a re-assignment position for SLO support.  While the Office of Institutional Research (OIR) will still provide support for SLO efforts, faculty’s role in providing encouragement and assistance has been re-established with this position. Dialogue on the Fall 13 professional development day, at faculty senate meetings, and with the Learning Council have strengthened faculty’s leadership role in the slo assessment and improvement process.  

	

	Recommendation:
Hire research assistant, possible college student position

	

	Progress: 
A research assistant has been hired and has provided important OIR support for 10/week.  
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	Academic Year
2013-2014
	Name of Program:
	Media Services

	
	Date of last review:
	2011-2012

	
Instructions:
· Provide an update on any progress you have made on the recommendation(s) since the review.
· Please provide data if available.



	Recommendation:
The district needs to examine and modify how media services integrate into the organizational structure of the college. 

	

	Progress: 
Media Services was erroneously brought before the IEC; when it was understood that it is a support service and not a program, the IEC determined that it should not be brought before the Committee again. Media Services will be under consideration as it regroups after the loss of a key Media Services technician. 

	

	Recommendation:
Work with technology committee to develop a replacement plan and corresponding budget to insure continued high levels of operation. 


	

	Progress: 
Media Services was erroneously brought before the IEC; when it was understood that it is a support service and not a program, the IEC determined that it should not be brought before the Committee again. Media Services will be under consideration as it regroups after the loss of a key Media Services technician.



	Recommendation:
Effectively incorporate media services input into any instructional facilities planning and 
decision making

	

	Progress: 
Media Services was erroneously brought before the IEC; when it was understood that it is a support service and not a program, the IEC determined that it should not be brought before the Committee again. Media Services will be under consideration as it regroups after the loss of a key Media Services technician.




Student Health=
Student Success


Public Health Model Individual clinic visits Group mtgs


Health Outreach & Education-written, on-line, PSAs, Film, TV


Web Site www.gavilan.edu/ health; www.gavilan.edu/studentwellbeing


Health Events:


Specific Trends & Populations, Affordable Care Act, Pandemic Flu, MFT Intern Program


AB 1088 Sexual Assault Awareness Mandate
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Counseling 


Mental Health Outreach Education Referrals, Kognito trainings


Tobacco Free Smoke Free-Board Policy Outreach, Education Cessation Resources
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