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Whereas, the Gavilan College administration brought forward to the Academic Senate the Business Services Reorganization (BSR) proposal as an information item on March 1, 2016 with limited information, data, and details and submitted the same for approval to President’s Council on March 24th.

Whereas, and as the BSR proposal was presented to the Board of Trustees on April 12th with new, yet still limited, information not made available to the Academic Senate and other shared governance groups;

Whereas, constituencies most impacted, the faculty through the Academic Senate, the students, through ASGC, and the classified staff through CSEA, have not had adequate time to provide input on the proposal regarding the effect on Gavilan’s current security program;

Whereas, the BSR proposal appears to undermine Gavilan’s current security program and exacerbates existing security vulnerabilities on campus;

Resolved, the Academic Senate supports the BSR proposal and recommends that it move forward as needed to address the business services and payroll changes that have been appropriately explained and justified, but it requests that any changes to the existing security program be postponed pending further college-wide discussion and evaluation of security concerns;

Resolved, the Academic Senate asks that the Director of Security and Support Services be filled immediately with either an interim or a permanent employee and that the vacant Security Officer position also be filled immediately in the same manner in order to continue providing the security that the campus community depends on;

Resolved, the Academic Senate strongly recommends that a Security and Emergency Response Task Force, one that includes broad college representation, be created by the Gavilan administration to: a) conduct a full analysis, grounded on data (Gavilan, regional, and national) to evaluate Gavilan’s state of security, take inventory of the resources that are currently available, research resources that may be available and can be applied or leveraged for, and make recommendations as to the immediate, short-term and long-term security needs of Gavilan College; b) explore and discuss multiple options related to campus security, including the idea of a possible sheriff deputy presence, and evaluate the options according to need, efficiency, and cost effectiveness;

Resolved, the Academic Senate asks that the Security and Emergency Response task force be given until December 15th, 2016 to report back to the Board of Trustees with its recommendations;



Resolved, the Academic Senate urges the college administration to continue refining the manner in which it participates in shared governance by ensuring that proposals include adequate data and information, are afforded ample time for thorough discussion and consideration by all shared governance constituencies, and integrate the input and recommendations that result from the shared governance process into their final proposals.




