Learning Council, September 4, 2015


ATTENDEES: Lynda Kerr, Jade Cortez- Rambassador, David DiDenti,Patrick Hu,  Karen Warren, Jessica Gates, Mary Ann Sanidad, Kyle Hull, Susan Sweeney, Annette Gutierrez, Doug Achterman, Fran Lozano

CO-CHAIRS:  Doug Achterman and Annette Gutierrez

1. Welcome
2. Approval of minutes: Susan motioned, Lynda second, motion passed
3. Election of secretary: we need a new secretary this Fall – Ellen Waddell won’t be able to be here. Jan will take minutes for today’s meeting.
4. Icebreaker: Engagement exercise.


We broke into groups of 4.

Debrief: (examples)
· RAMbassadors at Accreditation
· Passage of Measure E
· Integrated Reading and Writing 3-day workshop 


Components:
· Commitment+
· Pride
· Buy-in
· Inclusion
· Excitement
· Professionalism
· Knowledge ++
· Collaboration
· Service
· High Stakes ++
· Mentorship
· Vision ++
· Community ++++
· Teamwork 
· Camaraderie
· Communication
· Victory
· Support
· Monetary
· Emotional
· Time
· Collegial
· Trust / Safety
· Time investment
· Depth
· Recursiveness
· Expertise
· Grit+
· Self-improvement
· Openness
· Perseverence+
· Food
· Responsibility
· Advocacy
· Victory
· Courage
· Conviction
· Responsibility+
· Determination
· Ownership

Think about the Learning Council and the values we see here. What are the most prominent values we see.

Community +++
Depth
Vision +
Time investment
Commitment+
Teamwork
Action

What is needed for LC?
· Mentorship – need to mentor new participants, bring more people in.
· We could be a leader in helping develop campus core values. Kathleen Rose will bring to LC as a FIG to focus on campus vision
· LC could be a clearinghouse for ideas; new initiatives could come here.
· LC can be a place where people have the courage to say things out loud.
· Outside the meetings we are cooperative but not collaborative. Not a lot of collaboration among FIGS
· We could use wider campus knowledge more – research, institutional data
· Shine our light here, share the wealth: teach people how to do FIGS


Doug handed out:

“Cultivating Communities of Practice: Visioning our Learning Council. Notes from the Learning Council Retreat, May 2015”


We will do a video:

Fran to produce
Arpita to Direct, film, edit
Lynda to consult
Karen to cater

Other ideas: make a flyer
Go to Board at Public comment
Invite board to participate 
There is actually a report to the board every year.

Give out certificates for great learning practices? And buttons?
Brochure? No budget…


Questions and ideas about how to market the Learning Council to the rest of the campus.


Professional Development vs. Professional Learning
(slide)

passive 	vs 	active
skills-based 	vs 	inquiry-based

Professional Learning is an equity issue. Is it?

How so?

Are opportunities for Professional learning vs Professional Development  more available to some than others due to group characteristics?

How many people got to go? Any classified?

For example, part-time faculty may not be able to participate in FIGS
Evening instructors may not be able to participate in PL opportunities

Is it causing an equity issue for student learning and success?
Do evening students have more instructors who are “out of the loop”

We need professional learning experiences that will help faculty understand students basic learning needs.


More money for emergency funds.

Some students are benefitting from faculty who have professional lerning opportunities; other students are not.

What should LC’s role be in promoting PL as an equity issue?

Should we have a Professional Learning FIG? 
Motion – Susan Sweeney
Second – Jan Bernstein Chargin
Vote: all in favor

Next agenda – we will discuss other ideas for new FIGs.
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