IEC Status Update
Office of the Vice President for Student Services
AY10-11

Instructions:

List the recommendation(s) made by the IEC committee as a result of your review (sec review
recommendations on TEC site). Provide an update on any progress you have made on the
recommendation(s) since the review. Please provide data if available.

Recommendation

1. For the VPSS Office: As funding
becomes available, hire a bilingual
clerical support for student Health
Services.

2. For the VPSS Office: As funds become
available, fund a full-time classified
position, Student Life Coordinator.

1. For the VPSS Office: Examine the use
of a director to coordinate the activities
of outreach and recruitment, enrollment

Progress on recommendation

This personnel request continues to be submitted
as patt of the unit plan/program plan process and
is still yet to be funded. Through the shared
governance process, an increase in student health
fees from $15-$17 is being sought. Tt is hoped
that this increase in revenue along with general
funds can in tandem fund this position in the near
future. Seeking student agreement on increase in
the health fee will be critical.

This personnel request continues to be submitted
as part of the unit plan/program plan process and
is still yet to be funded. During the Budget
Committee process for the past academic year,
this position was identified as a high priority, but
due to current budget limitations, the position has
not been realized. As an interim experiment, the
GCFA and CSEA have participated in a work
sharing model that involves a classified employee
from the Career Center. In exchange for support
to the ASB, Student Clubs and Organizations, and
Student Events, Faculty Counselors are sharing
workload in the Career Center, This arrangement
is set to expire in December 2010. The CSEA
have noted their desire to not continue this
arrangement in the future, while our faculty seem
very pleased with the partnership. The Board of
Trustees continues to include this item in their

- annual goals.

This personnel request continues to be submitted
as part of the unit plan/program plan process and
is still yet to be funded. This position has been



management, assessment and
monitoring of student success,
degree/certificate attainment, transfer
rates, etc.

discussed at the President’s Cabinet level and is
supported in concept as a holistic approach to
guide and manage the various student success
functions in Enrollment Management, Outreach
and Recruitment, Student Life, and student
success. It will be important that we investigate
how this proposed position may fit in the recent
receipt of the Title V grant. There may be some
important linkages that could initially fund some
or part of this type of position. If this connection
does not develop, this position will be submitted
again from the VPSS in the program plan process

" for consideration for funding.



