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Agendas / Minutes "+ [ The Strategic Planning Planning Committee conducted the following activities in F

Strategies aﬁd Geoals

Reviewed the Strategic Goals and aligned them with the System's Office Strateg

"Educational Master Plan

1
Faciliies Master Plan j
J

Technology Master Plan Welcome to the Strategic Planning Committeel

SPC Forum - - § The purpose of this committee is to advise the President's Council on strategies, courses
other matters that affect operational nature of the District and the services it offers to the |
Areas to be discussed and considered for recommendation include:

« 2.1.1 To review and make recommendations regarding new proposals, long range stl
directions and significant changes that affect the operations of the District. ;

« 2.1.2 To promote the dissemination of strategies and proposed action plans to repres
constitusnt groups.

« 2.1.3 To serve as an initial committee to develop and/or review changes in the Educa
Plan and the Strateglc Plan. |
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