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Vision 2030!
Establishing the Initial Project List, Priorities, 

Schedule and Cashflow
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Vision 2030!

Facilities
Master Plan

Education
Master Plan

2016 2017                2018 2030

Identifies:

• Goals

• Strategies

• Weekly Student 

Contact Hours 
(WSCH) now and 

projected to 2030

Identifies:

• Current/future curriculum

• Instructional Delivery Modes

• Effective Learning 

Environments
• Student Support Services

Planning Process:

• Extensive

• Integrated

• Participatory

• Considers Accreditation 
Standards



Master Bond Project List



Master Bond Project List

The Master Bond Project List is the key tracking document of a
bond program, to which the remainder of the program elements tie.



Master Bond Project List

✓ Best Practice

✓ Further defines the projects described in the ballot language

✓ Includes:
• Project Name and Number

• Scope
• Budget

• Total = Bond Authorization + Interest Earnings

✓ Board of Trustees approves:
• Initiation

• Revisions



Master Bond Project List

▪ Founded on the Educational and Facilities Master Plans

▪ Evolves over time based on needs and priorities

▪ Should have continuity and supporting documentation

▪ Often requested through California Public Records Requests



Initial Bond Project List

Five Year Plan Original Project List New Project List



Current Bond Project List



Current Bond Project List



Bond Sale



Measure X Bond Sales

Series Date Amount

Series A - Tax-Exempt April 2019 $26,600,000

Series A1 - Taxable April 2019 $11,400,000

Series B - Tax Exempt October 2020 $40,000,000

Series B1 - Taxable October 2020 $65,000,000

Authorization remaining $105,000,000

Interest earnings not included



Measure X Communications



Measure X Communications

Bond website

GavilanMeasureX.org

• Measure X information

• CBOC meetings, agendas,

minutes

• Program Documents

Email Newsletter

http://gavilanmeasurex.org/


Measure X Communications

Board of Trustees Development of San Benito Campus Ad-hoc Committee

• Met twice in 2019, once in 2020

• Agendas posted in BoardDocs

Planning Taskforces (various meeting schedules)

http://gavilanmeasurex.org/taskforces-schedule-overview/

• San Benito County Campus Planning Taskforce

• Gilroy Campus Master Planning Taskforce

• Library and Student Resource Center Taskforce

• Furniture, Fixtures and Equipment (FF&E) and Audiovisual and Information 
Technology Standards (AV/IT) Taskforce

http://gavilanmeasurex.org/taskforces-schedule-overview/


Citizens’ Bond Oversight Committee
(CBOC)



Citizens’ Bond Oversight Committee

• Seven-member committee appointed by the Board of Trustees, formed in June 2019

• Responsible for reviewing Measure X expenditures to ensure the District is 

expending bond proceeds only for the purposes set forth in Measure X, as approved 

by the voters

• Meets quarterly

• Committee members: http://gavilanmeasurex.org/committee-members/

• Bylaws: http://gavilanmeasurex.org/committee-bylaws/

http://gavilanmeasurex.org/committee-members/
http://gavilanmeasurex.org/committee-bylaws/
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