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Establishing the Initial Project List, Priorities,
Schedule and Cashflow



It Begins with a Plan...
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Vision 2030!
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Master Bond Project List

The Master Bond Project List Is the key tracking document of a
bond program, to which the remainder of the program elements tie.
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Master Bond Project List

v" Best Practice
v Further defines the projects described in the ballot language

v Includes:
*  Project Name and Number
*  Scope
*  Budget
- Total = Bond Authorization + Interest Earnings

v" Board of Trustees approves:
* Initiation
* Revisions




Master Bond Project List

= Founded on the Educational and Facilities Master Plans

= Evolves over time based on needs and priorities

= Should have continuity and supporting documentation

= Often requested through California Public Records Requests
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Initial Bond Project List
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Measure X Bond Program

Intial Project List - DRAFT (January 22. 2019) DRAFT
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New Project List

Master Project List Report

Gavilan Joint Community College District

Measure X Bond Program
113172018

CategoryProject Status.

DRAFT

Description

San Benito County Campus

o San Benito County Campus Active

$52.000.000

‘San Benito Campus Phase One includes a mullistory, mullipuipose Academic Building with
classroom and iab space, support services, limited food service and collaboration spaces.

‘San Benito County Campus Total:

Gavilan College

$52,000,000

02 Genfral Plant and Infrastructure Active 510,000,000 The central piant and infrastructure projects will renovate and upgrade the aging utiity systems
on campus.

03 Library/Leaming Resource Center Active $19.000,000 Construction of a new. state of the art, 2-story Library/Leaming Resource Center.

04 Site Improvements and Security Active $15000000 StE Improvement Projects: Central Quad, Bridges, Accessibity Solutions, Signage and
Wayfinding Security Projects: Cameras, Public Address System and Door Hardware.

05 STEM Center Active $19.500,000 Construction of a new Scence, Technology. Engineering, and Math (STEM) Center includes

general lecture classrooms, science abs, Computer (ad, study areas, and facully and support
staf offices.

8l and Pertoming Arts Complex Actve $62000,000 The Visual and Performing Arts Complex is & new buiiing that replaces the current theater,
music building and houses the college’s art program. In addibion 10 a state of the art theater, the
complex woulkd include classtooms. soene shop, art and music labs, a kin yard, rehearsal
T00TS, Offices BNa pienty of SIorage for PIops and equipment

o7 Future Projects Actve $23.100,000 Student Services, Coyote Valley - Modular Builkding, Kinesiclogy and Athietic Fields. Art
BuilgingSwing Space, Swaen! Center Remodel and AGTINISITANVE Senices
Gavilan College Total $148,600,000
District Wide Projects
o5 Debt Service and Project Completion Casts Active $18.400.000 Pay down debt service and project completion costs
o8 Program Mgmi. Planning and Support Active $10,000,000 COst of issuance, management, legal, dstrict office kabor, program planning. 4% of Measure X

initial project list budget

District Wide Projects Total

Program Contingency

$28,400,000

2850PM
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Current Bond Project List

Project Summary Report Gavilan Joint Community College District
Measure X Bond Program

Reporting Period: Inception through 12/17/2020 DRAFT

Project Bond Bond Exp. Qtr Bond Budget Start End Cost Sched

Number Project Name Budget To Date Expense Remaining Date Date Status Status

San Benito County Project List
Board Approved

3101 San Benito County Campus $59,900,000 $1,064,619 $96,155 $58,835,381  4/19/2019  5/31/2024 Ve
Total Board Approved $59,900,000 $1,064,619 $96,155 $58,835,381
Total San Benito County Budget $59,900,000 $1,064,619 $96,155 $58,835,381

Gavilan College Project List
Board Approved

3201 Site Improvement, Security and $38,400,000 $277,801 $17,947 $38,122,199  8/14/2019  7/12/2021 v
Infrastructure

3202 Library and Student Resource Center $50,600,000 $328,450 $54,150 $50,271,550  3/18/2020 6/18/2025 v

3204 STEM Center $25,100,000 $0 $0 $25,100,000 10/3/2022 2/3/2028 v

3205 Visual and Performing Arts Complex $20,700,000 $0 $0 $20,700,000 12/17/2024  3/25/2030 v

3206 Future Projects $5,000,000 $0 $0 $5,000,000

Total Board Approved $139,800,000 $606,251 $72,097 $139,193,749



Current Bond Project List

Consolidated

3203 Site Improvements and Security $0 $0 $0 $0
Total Consolidated $0 $0 $0 $0
Total Gavilan College Budget $139,800,000 $606,251 $72,097 $139,193,749
District and District-Wide Project List
Board Approved
3901 IT Infrastructure $5,900,000 $1,025,446 $0 $4,874,554 11/1/2019
3995 Debt Service and Project Completion Costs $18,400,000 $12,436,829 $0 $5,963,171
3999 Program Mgmt, Planning and Support $10,000,000 $2,780,356 $42,308 $7,219,644
Total Board Approved $34,300,000 $16,242,630 $42,308 $18,057,370
Total District and District-wide Budget $34,300,000 $16,242,630 $42,308 $18,057,370
3997 Program Contingency $7,360,269 $0 $0 $7,360,269
3998 Catastrophic Contingency $7,000,000 $0 $0 $7,000,000
Unallocated Interest Earnings $278,762 $0 $0 $278,762
Measure X Bond Program Total: $248,639,031 $17,913,500 $210,559 $230,725,531
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Measure X Bond Sales

Series A - Tax-Exempt April 2019 $26,600,000
Series Al - Taxable April 2019 $11,400,000
Series B - Tax Exempt October 2020 $40,000,000
Series Bl - Taxable October 2020 $65,000,000
Authorization remaining $105,000,000

Interest earnings not included
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Measure X Communications

# Gavilan.edu #) myGav Portal B BoardDocs

Bond website
GavilanMeasureX.orq

GAVI LAN Measure X Bond
COLLEGE | Citizens'B

About Measure X v Citizens’ B

* Measure X information

- CBOC meetings, agendas,
minutes

* Program Documents

Featured News and Updates #1

Email Newsletter

Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut aliquip ex
ea commodo consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum dolore eu
fugiat nulla pariatur. Excepteur sint occaecat cupidatat
non proident, sunt in culpa qui officia deserunt mollit
anim id est laborum

Oversight Committee v

'd Oversight Committee

Project Info v

Featured News and Updates #2

Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut aliquip ex
ea commodo consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum dolore eu
fugiat nulla pariatur. Excepteur sint occaecat cupidatat
non proident, sunt in culpa qui officia deserunt mollit
anim id est laborum

Vendors v

Next CBOC Meeting
The Citizens' Bond Oversight Committee (CBOC) is
responsible for reviewing Measure X expenditures,

with quarterly meetings open to the public

The next CBOC meeting date, time, and location will
posted here once scheduled

Meeting Schedule

Sign up for the Measure X Email Newsletter!

Submit

AVILAN
OLLEGE
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http://gavilanmeasurex.org/

Measure X Communications

Board of Trustees Development of San Benito Campus Ad-hoc Committee
* Met twice in 2019, once in 2020
» Agendas posted in BoardDocs

Planning Taskforces (various meeting schedules)
http://gavilanmeasurex.org/taskforces-schedule-overview/

« San Benito County Campus Planning Taskforce
 Gilroy Campus Master Planning Taskforce
» Library and Student Resource Center Taskforce

* Furniture, Fixtures and Equipment (FF&E) and Audiovisual and Information
Technology Standards (AV/IT) Taskforce



http://gavilanmeasurex.org/taskforces-schedule-overview/
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Citizens’ Bond Oversight Committee

« Seven-member committee appointed by the Board of Trustees, formed in June 2019

- Responsible for reviewing Measure X expenditures to ensure the District Is
expending bond proceeds only for the purposes set forth in Measure X, as approved
by the voters

- Meets quarterly

- Committee members: http://gavilanmeasurex.org/committee-members/

* Bylaws: http://gavilanmeasurex.org/committee-bylaws/
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