Banner Cloud Migration Update

e Average Cloud Migration (9 months- 1 year)
e Gavilan Cloud RgpiaMigration occurred July - October (4 months)

e Anticipate minor issues through January
o Priority Registration
o lLoginissues affecting students/faculty/staff
m  SARS Appointment System..DONE
m  Chancellor’s Office Applications (CCCApply, MyPath, exLibris Library)..DONE
m District Intranet
o Unknown (?)



Banner Assessment Review

e Most organization conduct an Assessment Review every 4 years to evaluate
staff usage of Banner ERP system
o Are staff using Banner system effectively?
o Does staff need training because of attrition?
e District identified the need for Banner Assessment Review for Business
Office, Human Resources, and Payroll Offices
e Recommendations:

o Streamline processes (e.g., online leave reports/timesheet, ePAF)
o Reduce paper processing (e.g., Banner Document Management)



Additional Tools to Enhance Banner

e Organizations use additional tools to enhance or fulfill any voids of Banner

e District uses a few additional tools to better serve students or increase
efficiencies, such as:
o DegreeWorks - Student Degree Audit
o Curriqunet - Curriculum Management
o CampusLogic- Financial Aid Management
o GavData/Argos/Tableau - Reporting Systems

e District identified that the Business Office needs additional tools that can
increase efficiency and productivity
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