Probation and Dismissal Intervention Service
(PDI)
Gavilan Community College Counseling Department

SUCCESS PLAN

Date: School Year and Term:
Select One:
PDI Web Seminar date of login
PDI In-person Workshop date of session
Student Name: ID #

Assigned counselor

Program Participation: circle

EOPS TRIO Puente Transfer Institute
DRC MESA Athletics Other:

STEP ONE - Identify the Problem

My academic status is:

Options:
Probation, 15 warning, 2™ warning, Progress, Academic
Dismissal, First, Continuing

How where you notified of your status?
Mail, Online Access, Counselor, Instructor, Other

Factors that contributed to the above status ( be specific):
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STEP TWO - Get the Facts

Based on your status, what consequences are you now facing?

College Consequences Personal Consequences

How are you feeling about your current situation?

STEP THREE - Understand Your Options

What do you hope to achieve by continuing your education? Be specific and

clear.

What options are you willing to implement to improve your academic
performance and standing with the college? Be specific.

On a scale of 0-10, how committed are you to improving your academic

standing?
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STEP FOUR - Create Your Success Plan

For the upcoming term, what are you specifically willing to do to improve your
academic standing? Include specific actions you are prepared to take and the
outcomes you project to obtain based on your new actions. See example on the
web seminar or the example provided by counselor during the in-person session.

Projected Action/Services Projected

Term Unit Load
Grades Outcomes

Is the plan realistic based on your needs?

What is missing from your plan that must also be addressed? (personal
behavioral changes)
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STEP FIVE - Evaluate Your Plan

Date/Time of first Evaluation : Counselor Appt. with:

Prepare to discuss the following with your counselor:

Is your plan helping you move toward achieving your Projected Outcomes?
Do the days/times of your classes compliment your work/personal schedule?
Are your course selections a good match for your intentions this term?

Have you missed any actions/services that could be helpful?

What campus resources, not currently identified, can you utilize to assist you with
your plan?

How does your Success Plan for this term fit with the larger view of what you are
doing at the college?

Summative Evaluation

Date/Time end of term Evaluation:
Prepare to discuss the following with your counselor:

Were projected grades and intended outcomes reached?
What actions/services were most beneficial and which ones were not?
What strategies yielded the most results?

Did the outcomes improve your overall standing with the college?

Campus Resources and Internet Resources
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