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Proposal: 
That the Board of Trustees approve the Technology Master Plan, June 13, 2006 
 
Background: 
The District Technology Committee has been in the process of updating the District’s 
Technology Master Plan for the past several months.  Input was solicited from the entire 
campus and from the various constituent groups on campus during the months of April 
and May. This input was then incorporated into a final draft document, which was 
presented to the District Technology Committee, Academic Senate and the President’s 
Council at their respective May meetings.  It was approved by consensus at each of 
these meetings to move the final draft document forward to the Board for approval. 
 
This Technology Master Plan is meant to be a practical outline for identifying and 
developing initiatives that will be implemented to best support the overall vision of the 
campus. This Plan has many initiatives that involve performing feasibility studies and 
continuously researching and evaluating developments in technology as they apply to 
the College. This also involves investigating cost-effective improvements to the campus 
technology infrastructure for inclusion into the annual update of this Plan. 
 
The Technology Committee is responsible for the ongoing review and updating of the 
Plan. Major revisions of this document will be performed as necessary based on major 
revisions of other plans such as the Educational Master Plan, Strategic Plan, Facilities 
Master Plan, and/or Mission.  
 
Budgetary Implications: 
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Some of the projects in the plan, such as the Measure E funded Integrated Resource 
System (ERP) are already in the process of being implemented and have preliminary 
budgets. Other projects will have to wait for additional sources of funding.  
 
Follow Up/Outcome: 
The plan will be implemented based on Board approval. 
 
Recommended By: Joseph D. Keeler, Vice President of Administrative Services 
 
Prepared By: _________________________________ 
  Joseph D. Keeler, Vice President of Administrative Services 
 
Agenda Approval: __________________________________ 
           Dr. Steven M. Kinsella, Superintendent/President 
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