
      

GAVILAN JOINT COMMUNITY COLLEGE DISTRICT 
REGULAR MEETING, BOARD OF TRUSTEES 

Tuesday, April 9, 2013 
5055 Santa Teresa Boulevard, Gilroy, CA 

Student Center, North/South Lounge 
CLOSED SESSION – 6:00 p.m.    OPEN SESSION – 7:00 p.m. 

 
MINUTES 

 
I. CALL TO ORDER 6:00 p.m. 

The meeting was called to order by Kent Child at 6:02 p.m. 
 
1. Roll Call 

Tom Breen, Jonathan Brusco, Kent Child, Mark Dover, Walt Glines, Laura Perry,  
Tony Ruiz 
 

2. Comments from the Public 
None 
 

3. Recess to Closed Session   
The Board recessed to closed session at 6:03 p.m. 
 

II. OPEN SESSION 7:00 p.m. 
1. Call to Order 

The meeting was called to order by Kent Child at 7:10 p.m. 
 

2. Roll Call 
Trustees Present:  Tom Breen, Jonathan Brusco, Kent Child, Mark Dover, Walt Glines, 
Laura Perry, Tony Ruiz 
Trustees Absent:  AJ Rodriguez, Student Trustee 
 
Dr. Vic Krimsley, Acting President 
Dr. Kathleen Rose, Executive Vice President, Instructional Services 
John Pruitt, Vice President, Student Services 
Bea Lawn, Academic Senate 
Diana Seelie, Professional Support Staff 
Angie Oropeza, Recorder 
 
Others in Attendance:  Susan E.Alonzo, Terry newman, Susan Cheu, Susan Sweeney, 
Fran Lozano, J.L.Huhl, Eric Ramones 
 

3. Pledge of Allegiance 
The pledge of allegiance was led by Jonathan Brusco 
 

4. Report of Any Action Taken in Closed Session 
No action was taken in closed session. 
 

5. Consent Agenda 
(a) Regular Meeting of the Board of Trustees Minutes, March 12, 2013 
(b) Personnel Actions 
(c) Warrants and Electronic Transfers Drawn on District Funds 
(d) Ratification of Agreements 
MSC (T.Breen/L.Perry) 7 ayes, 0 nays, Student Trustee absent, to approve with 
Personnel Action corrections   
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6. Approval of Agenda 
 MSC (L.Perry/M.Dover) 7 ayes, 0 nays, Student Trustee absent, to approve 
  
7. Comments from the Public  

Susan Alonzo, Child Development Center, reported that the center will be hosting a book fair 
on April 15-19, a trike-a-thon on April 19, a spring carnival on April 20, they will submit their 
self review on May 14, a retirement party for Gloria Rodriguez on May 14, and the CDC 
graduation on May 17.  Everyone is welcome.     
Bill Ungs, retired staff, asked for the approximate cost of one full-time equivalent student per 
year and what the cost is for the loan on the Board agenda.   Kent Child stated that the Board 
cannot respond to items not on the agenda because of Brown Act rules, though they can be 
agendized for a future meeting.  He asked Mr. Ungs to forward the questions to Dr.Krimsley, 
for follow up.  The budget question may be answered when that agenda item comes up. 
Dr. John Lawton-Haehl, Theatre Department, reported that they and Christopher High School 
will present Bye Bye Birdie on April 26, 28, May 2,3,10, 11.     
 

   8. Officers' Reports  
(a) Vice Presidents 

Dr. Kathleen Rose reported that at the CIO conference she attended, a number of 
presentations were made regarding the legislative impacts on community colleges.  
Barbara Beno from the Accrediting Commission did a presentation about the new 
Department of Education standards which will require we set benchmark standards 
for many of the achievement factors that we are currently looking at but to do 
projections we haven’t been asked to do in the past.  The California Community 
College League (CCLC) unveiled the Chancellor’s Office scorecard that provides 
just in time college data which Randy Brown will review at a future Board meeting.           
John Pruitt  reported that he has been reviewing the Student Success Act with 
college committees and groups.  First on our agenda is to put in place the new 
enrollment priorities.  Pinnacles Superintendent, Karen Beppler-Dorn, will be our 
commencement speaker.  On April 18 we will host a Veterans Expo showcasing job 
opportunities, resources, etc.  On April 19 we are hosting a regional mental health 
summit with West Valley.  There will be presentations and community resources 
related to mental health.  Tomorrow, a non-instructional professional development 
day will be held which includes workshops specific for classified staff.       
 

(b) College President 
Vic Krimsley thanked the Board and staff for their support.  He reported that he 
visited Dr. Kinsella and he looks and feels remarkably well.     
 

(c) Academic Senate 
Bea Lawn reported that the Senate has begun to review the different grants with 
particular attention to faculty roles.  They will give a recommendation to the Board.  
The Senate held a retreat to build cohesiveness and learn about the Senate role in 
community colleges.  She and the Senate VP will attend the spring plenary in San 
Francisco.  The Senate is convening a meeting regarding the accreditation 
recommendations.  They are also gathering information about SB 1456 and how 
faculty can collaborate on the changes.  She reported that during the open forum of 
the Senate meeting, comments were made regarding Dr. Kinsella’s replacement.   
The consensus was that the replacement is reasonable because the college is 
understaffed and the effects are visible, and adding responsibilities on already 
stretched administrators was a concern.  There were also comments regarding 
replacements at other colleges that are more expensive for longer periods of time. 
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(d) Professional Support Staff 
Diana Seelie reported that past staff development days had been scheduled before 
school starts and made it difficult for professional support staff because of the 
workload at the beginning of school.  This is the first year it has been scheduled 
during spring break for professional support staff.  The day includes workshops, 
team building, and a potluck. They continue to work on negotiations. 
   

(e) Student Representative 
No report 
 

(f) Board Member Comments 
Tony Ruiz reported that he viewed the Chancellor’s Office video on student 
success.  He likes some of the ideas presented.     
Jonathan Brusco congratulated everyone who worked on accreditation.  
Congratulations to Laura Perry on the Trustee award she will receive from the 
CCLC in May.  He reported that he met with an aide from Mike Wasserman’s office.  
Supervisor Wasserman is very supportive of the college and administration.   
Tom Breen reported that he participated in an event in support of Community 
Solutions/Emmaus House on Saturday, walking an exhausting mile in high heels.   
Walt Glines reported that the Friday informational email about upcoming events is a 
good resource.  There are a large number of campus activities.  He attended an 
open space authority meeting recently regarding the new preserve south of the 
college’s Coyote Valley property.  The space in that area is beginning to move.   
Mark Dover welcomed Dr. Krimsley.  Congratulations to the baseball team.  They 
are in first place for the first time since 1979.     
Laura Perry attended the accreditation celebration.  Thanks to everyone who 
worked on it.  Thanks to the Academic Senate for their discussion and support.   
 

(g) Board President 
Kent Child Congratulated the staff who contributed to the excellent Bach to Blues 
concert.  The concert was dedicated to Nate Pruitt.  He visited Dr. Kinsella and 
reports that Steve is doing very well.  He acknowledged Jane Rekedal for standing 
in for Leah Halper for GCFA.  Jane is home recovering after donating kidney.  He 
feels compelled to address the recent outrageous editorials about the interim 
president hire.  We have incredibly capable individuals who can step in and would 
have done so but everyone had just finished the tremendous accreditation work.  
He wants the staff to know that the Board understood that and that is why that 
decision was made.  The funds to hire an interim president of such expertise is 
money well spent.  There will be a follow-up article which hopefully will include 
more research before it is published.  He reported that Leah Halper is not here to 
report on GCFA because she is the playwright of a play that is debuting tonight.     
 

     9. Board Committee Reports 
None 
 

10. Information/Staff Reports 
(a) Recognition of the Employee of the Month 

Fran Lozano introduced Pablo Balancio as the March employee of the month.  
Pablo’s motto is “customer service”.  He makes equipment available when needed, 
stays to make sure it works, and checks afterwards to make sure everything went 
well.  He always has a backup plan.  He recently made plans to visit a friend so he 
could video tape the Communication Department awards.     
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(b) Monthly Financial Report 
Susan Cheu reported that everything is in line with what we expect it to be.  
 

(c) Official Transcript Services and Fees 
John Pruitt reported that we are required to be in electronic transcript sharing mode 
in the next few months.  We have been working with vendors to help us do that.  
Students want to be able to order and pay for transcripts online 24/7.  Fees will 
increase from $4 to $7.  Students will get the first 2 transcripts free.  The system 
will be as secure as anything where you use a credit card for a transaction.   

 
III. ACTION ITEMS 
 1.   Old Business 
  (a)  CCCT Board Election – 2013 
  MSC (T.Breen/M.Dover) to nominate Adrienne Grey, West Valley Mission CCD 
  7 ayes, 0 nays, Student Trustee absent, to approve nomination 
  MSC (L.Perry/M.Dover) to nominate Lauren Steck, Monterey Peninsula CCD 
  7 ayes, 0 nays, student Trustee absent, to approve nomination 
  MSC (L.Perry/T.Ruiz) 7 ayes, 0 nays, Student Trustee absent, to close nominations 
 
  (b)  Instructional Material Fees 
  Kathleen Rose reported that the fees are additional course costs.  They are 

published so students are aware of them when they register.  The fees go through 
the curriculum process and are approved by the Board.  

  MSC (T.Breen/J.Brusco) 7 ayes, 0 nays, Student Trustee absent, to approve 
   
  (c)  Board Policies 

In response to Walt Glines, Vic Krimsley and Angie Oropeza stated that the CCLC 
standard is 30 days for colleges in the state.   
MSC (L.Perry/M.Dover) 7 ayes, 0 nays, Student Trustee absent, to approve 

 
2. New Business 
 (a) Curriculum  
  MSC (L.Perry/M.Dover) 7 ayes, 0 nays, Student Trustee absent, to approve 
 
*  (b) FY 2013-14 Tax Revenue Anticipation Note Program, Resolution No. 955 
  Kent Child stated that the correct amount is $5 million.   
  MS (M.Dover/L.Perry)  
  Discussion:  In response to Trustee questions, Susan Cheu stated that we are 

scheduled to receive Prop 30 funds on June 28 and quarterly for the next fiscal year.  
The State defers disbursements to the colleges which causes cash flow difficulties.  
They don’t allow for the cost of borrowing funds due to their practice of deferring 
disbursements.  The rate is a bit over 2%, some of which will be offset by interest 
income.  The process is done through the League.   

  Roll Call Vote:  7 ayes:  Jonathan Brusco, Kent Child, Mark Dover, Walt Glines,  
  Laura Perry, Tony Ruiz, 0 nays, Student Trustee absent, to approve 
 

  (c) Budget Adjustments 
   MSC (M.Dover/L.Perry) 7 ayes, 0 nays, Student Trustee absent, to approve 
 
  (d)  BFGC-IBI Group Architecture and Planning Project Assignment Amendment (PAA) 
   MSC (W.Glines/M.Dover) 7 ayes, 0 nays, Student Trustee absent, to approve 
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 * (e)  Amendment to Workability III Contract FY 2009/2010, Resolution No. 957 
   MSC (W.Glinest/M.Dover) Roll Call Vote:7 Ayes:Jonathan Brusco,Kent Child, Mark 

Dover, Walt Glines, Laura Perry, Tony Ruiz, 0 nays, Student Trustee absent, to approve 
 
 * (f)  Consideration and Approval of Classified Layoff Resolution No. 956 (Child Development 

Center Positions) 
   MSC (L.Perry/J.Brusco) Roll Call Vote:  7 Ayes:  Jonathan Brusco, Kent Child, Mark 

Dover, Walt Glines, Laura Perry, Tony Ruiz, 0 nays, Student Trustee absent, to approve 
   Kent Child stated that this is an action required based on ongoing negotiations.  It has 

been, and remains the Board’s and the institution’s goal to maintain some employment 
status for these individuals.  It is part of several years’ cycle in trying to reduce the cost 
of a very qualitative program to the general fund.  We hope that as the process is 
brought to a successful closure that the college community is apprised of the 
ramifications and intent to treat everybody with candor as much as possible within the 
constraints of negotiations and with respect to ensure they are sustained as members of 
the Gavilan Community 

 
  (g) Gilbane Building Company Project Assignment Amendment (PAA) for the Parking Lot C 

Expansion Project 
   MSC (L.Perry/T.Breen) 7 ayes, 0 nays, Student Trustee absent, to approve 
 
  (h) Disposal of Surplus Property 
   MSC (T.Breen/J.Brusco) 7 ayes, 0 nays, Student Trustee absent, to approve  

  
IV. CLOSING ITEMS 

1. The Next Regularly Scheduled Board Meeting is May 14, 2013 City Council Chambers, 
375 Fifth Street, Hollister. 
 

2. Adjournment 
The meeting was adjourned by consensus at 8:22 pm. 
 
 

* Roll Call Vote 


