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GAVILAN JOINT COMMUNITY COLLEGE DISTRICT 

FACILITIES DEVELOPMENT AND UTILIZATION COMMITTEE  
COMMITTEE TO THE BOARD OF TRUSTEES 

Tuesday, May 13, 2014 
OPEN SESSION 5:00 – 6:00 P.M. 

 
Location:   City of Hollister, Council Chamber 

375 Fifth Street, Hollister, CA 95023 
 

Board Committee Members:  Tom Breen, Mark Dover, Walt Glines 
 

AGENDA 
 

OPEN SESSION:  5:00 P.M. 
 

1. Call to order 
 

2. Approve minutes, December 10, 2013 
 

3. Comments from the public:  This is a time for the public to address the Committee 
 

4. Golf Course resolution of intent to lease 
 
5. Child Development Center proposal for reconfiguration 

 
6. San Martin Airport update 
 
7. Coyote Valley update 
 
8. Measure E and general construction update 
 
9. Adjournment  

 
 
PUBLIC COMMENTS – Individuals wishing to address the Committee on a non-agenda item may do so during the Comments from the Public.  
However, no action may be taken on an item, which is not on the agenda.  The public is welcomed to address the Committee on particular agenda 
items and may do so at the time it is presented.  Guidelines for Comments from the Public will be as follows: 
  

A maximum of 5 minutes will be allotted to each speaker with a maximum of 20 minutes to a subject area. 
No disruptive conduct will be permitted at any Gavilan College Board Committee meeting. 

  
In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise 
participate at this meeting, including auxiliary aids or services, please contact Nancy Bailey at 408-848-4731.  Notification at least 48 hours prior to 
the meeting will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting. 
  
Please help keep Gavilan College a litter-free campus and preserve its park-like setting. Thank you. 

www.gavilan.edu  

http://www.gavilan.edu/


UNAPPROVED   

GAVILAN JOINT COMMUNITY COLLEGE DISTRICT 
Board Facilities Development and Utilization Committee  

December 10, 2013 
 
 
Committee Members:  Tom Breen, Mark Dover, and Walt Glines 
Committee Resources: Steve Kinsella and Terry Newman   
Other Attendees:  Nancy Bailey, Susan Cheu, Jeff Gopp, and Kathleen Rose  
 
 
1. Call Meeting to Order - Trustee Tom Breen called the meeting to order at 4:35 p.m. Roll call:  Tom 

Breen, Mark Dover, and Walt Glines 
 

2. Approve minutes - Minutes from the August 20, 2013 meeting were approved. MSC (Dover/Glines) 

3. Comments from the public - No comments. 

4. Status of application, location, and build out for Hollister site – Ms. Terry Newman reported on the 
environmental permit process for the Fairview property.  The French Ranch management plan was 
submitted to the California Department of Fish and Wildlife (CDFW) over 8 months ago.  CDFW has 
been nonresponsive; the delay appears to be an internal conflict within the CDFW. Ms. Newman said 
that Dividend Homes along with PG&E and Caltrans are all affected by the delay.   

5. Possible annexation to Gilroy – President Steve Kinsella reported that the City of Gilroy is in the 
process of updating their general plan. President Kinsella asked if the Committee is interested in 
raising the question of annexation to the City since they are reviewing changes in the urban service 
area. Discussion continued on services such as water, law enforcement, and fire protection. 
President Kinsella will initiate discussion with City staff. 

6. Report on EV charging stations – Ms. Newman reviewed a report which outlined two (2) options for 
bringing EV stations to campus. She summarized that currently it was cost prohibitive with limited 
user access. Trustee Glines inquired about the Prop. 39 funding. President Kinsella responded that 
the funds are for energy efficient projects with an immediate return such as lighting. The project will 
be reviewed again at a later date. 

7. Facility projects’ updates:  Ms. Newman reported on current projects. 

- Parking Lot C expansion – Our application to the Santa Clara Valley Habitat Agency has been 
submitted. Approval is not expected until April, 2014. The approval will include mitigation for 
Gilroy campus projects; however, the Agency will not accept the Coyote Valley project as its 
mitigation requirements are too large. Work continues on permitting requirements and documents 
are being finalized for bidding and construction. Ms. Newman is working with GUSD staff to 
coordinate the parking lot expansion with the GECA expansion. 

- Water tank and well - Work continues on permitting requirements and documents are being 
finalized for bidding and construction of the water tank. A test well should be completed in 
January. 

- Coyote Valley – A review is near completion on access to utilities and infrastructure.  
- San Martin airport – Santa Clara has not yet determined what the required environmental process 

is for the site. 
- San Benito educational center – President Kinsella reported on two sites that have been offered 

for college use. The Committee agreed that the sites should be reviewed to determine whether 
they would be viable options. Trustee Glines supported looking at the sites but thought spending 
funds at the Fairview property was a priority. He asked whether the district should seek help from 
Assemblyman Luis Alejo to assist in the state agency delays on permitting.  Ms. Newman is 
working with staff from Mr. Alejo’s office to provide them a status report on Gavilan’s permitting 
delays. 

- Coyote Valley educational center – A needs assessment for the educational center is underway. 
This is a requirement of the Chancellor’s office. The Committee expressed their desire to include 
the South Bay Regional Safety Training Consortium classes at the center. 

8. Adjournment – Meeting adjourned at 5:20 p.m. MSC (Glines/Dover) 
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RESOLUTION NO. 972 
RESOLUTION DECLARING INTENT TO LEASE  

REAL PROPERTY AND PERSONAL PROPERTY  
(GAVILAN COLLEGE GOLF COURSE) 

 
WHEREAS, the District is the fee owner of certain real property commonly described as 5055 
Santa Teresa Blvd, Gilroy, California 95020 (“the Property”) upon which the District’s Gavilan 
College Campus is situated. 
 
WHEREAS, the Property is improved and improvements thereon included without limitation, a 
facility commonly known as the Gavilan Golf Course (“the Premises”); the location of the 
Premises is generally identified in the outlined portion of the Google Earth picture of the Gavilan 
College Campus Map attached hereto as Exhibit A and incorporated herein by this reference.   
 
WHEREAS, the Premises improvements consists of: (i) a 9-hole executive golf course; (ii) driving 
range and putting greens; (iii) buildings used for pro shop, golf cart storage, and maintenance 
equipment/materials storage; and (iv) parking area dedicated for the Premises.   
 
WHEREAS, there are items of furniture, fixtures and equipment (“FFE”) situated in interiors of the 
buildings situated on the Premises and in exterior areas of the Premises which are used in 
connection with operating the Premises as a golf course.   
 
WHEREAS, pursuant to Education Code §81360, the District is authorized to lease real property 
belonging to the District, along with personal property located therein belonging to the District if 
the real property is not needed by the District for school classroom buildings and the personal 
property is not needed for school purposes..   
 
WHEREAS, Education Code §81370 requires receipt and opening of proposals to lease the 
Premises be at a public meeting of the District’s Board of Trustees, but Education Code §81372 
authorizes delegation of the duties of the Board of Trustees under Education Code §81370 to an 
officer or employee of the District.   
 
NOW THEREFORE, BE IT RESOLVED: 
 
RESOLVED, that the Premises are not necessary for District classroom space and the FFE are 
not required for school purposes.   
 
FURTHER RESOLVED, pursuant to Education Code §81360, the Board of Trustees declares its 
intent to request proposals to ground lease the Premises and FFE. 
 
FURTHER RESOLVED, the ground lease of the Premises shall be subject to the following terms: 
 

Minimum Rent for the 
Premises and FFE 

Fair market value rental rate for the Premises 
and FFE, with annual adjustments reflecting 
greater of CPI increases or then existing fair 
market value rental rate 

Term Minimum fifteen (15) years and maximum of 
ninety nine (99) years. 

Renewal Terms The District will consider proposals 
incorporating renewal terms only if the 
proposed Initial Term is not more than thirty 
(30) years.   

Condition of Premises and “AS IS” and “WHERE IS” condition, without 
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FFE warranties or representations by District as to 
condition of Premises or FFE and/or suitability 
of Premises or FFE for intended purposes 

Premises Use  Proposed use of Premises must conform to 
the following guidelines: 
► Compatibility with Gavilan College and 

District Mission Statement. 
► Augmentation of existing Gavilan 

College education, athletic, recreation, 
social and cultural offerings and 
opportunities. 

► Enhancement of educational, 
recreational, community services 
opportunities for Gavilan College 
students and residents of the District’s 
geographic service area of Southern 
Santa Clara County and San Benito 
County. 

► Sustainable and environmentally 
responsible improvements. 

► Preservation of property value. 
 

Premises Improvements Modifications to existing improvements and/or 
development of additional improvements on 
the Premises will be permitted upon the 
following conditions: (i) prior District consent 
to proposed improvements or modifications to 
existing improvements; (ii) compliance with all 
applicable property development entitlements 
and building codes; (iii) other conditions 
reasonably imposed by the District; and (iv) 
fee ownership in all modifications to existing 
improvements or improvements consented to 
by the District shall vest in the District upon 
expiration of the ground lease.   

Utility Services Metered for Premises use and paid for by 
Tenant: water, power, natural gas. 
 
Point of connection provided by District, utility 
services and payment therefor by successful 
bidder: voice/data telecommunications and 
internet access 
 
Trash and garbage disposal by tenant. 

Maintenance and Repairs  By successful proposer at the proposer’s sole 
cost and expense. 

Real Estate Commissions 
Payable by District  

None 

 
FURTHER RESOLVED, the District shall comply with the notice and publication requirements 
established in Education Code §81368. 
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FURTHER RESOLVED, District staff is authorized and directed to prepare, advertise and issue a 
Request for Proposals setting for the District’s offer to ground lease the Premises and FFE and 
inviting submission of sealed proposals for lease of the Premises and FFE (“the RFP”).   
 
FURTHER RESOLVED, the date for submission of responses to the RFP and the opening of 
sealed proposals responding to the RFP shall be as set forth in the RFP and shall not be later 
than July 16, 2014. 
 
FURTHER RESOLVED, notwithstanding the provisions of Education Code §81370 establishing 
the opening and reading of sealed proposals to lease the Premises and FFE at a public session 
of the Board of Trustees, pursuant to Education Code §81372 the Board of Trustees hereby 
adopts a rule delegating authority and responsibilities of the Board of Trustees under Education 
Code §81370 to the District’s Superintendent/President or such District employee as he may 
designate.   
 
FURTHER RESOLVED, the District’s Superintendent/President or such District employee as he 
may designate shall prepare and submit for acceptance by the Board of Trustees the highest 
priced proposal submitted by a responsible bidder at the regularly scheduled public meeting of 
the Board of Trustees on September 9, 2014.   
 
 
APPROVED EXECUTED AND ADOPTED by the Gavilan Joint Community College District Board 
of Trustees this _____day of ________, 2014 by the following votes of the Board of Trustees: 
 
___ Yes 
 
___ No 
 
___ Abstain 
 
Signatures of the members of the Board of Trustees voting to approve the foregoing Resolutions 
are set forth below: 
 
___________________________________ 
Kent Child, President 
 
___________________________________ 
Walt Glines, Vice President 
 
___________________________________ 
Jonathan Brusco, Clerk 
 
 
 

___________________________________ 
Tony Ruiz, Member 
 
___________________________________ 
Laura Perry, Esq, Member 
 
___________________________________ 
Tom Breen, Member 
 
___________________________________ 
Mark Dover, Member 
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RESOLUTION NO. 972 
RESOLUTION DECLARING INTENT TO GROUND LEASE REAL PROPERTY AND LEASE 

PERSONAL PROPERTY (GAVILAN COLLEGE GOLF COURSE) 
EXHIBIT A 

 
 
 
 

 

Gavilan College 



Draft 

Proposal for the CDC Reconfiguration 
May 13, 2014 

There are currently several departments with insufficient space to perform their job requirements 
and/or are scattered among offices in different areas of campus. Additionally these offices are 
located in portable buildings that will be demolished or moved to off-site locations in the future. 
The college proposes to use some of the CDC space to provide effective, efficient office space for 
those departments. 

The administration is not considering changing, downsizing or altering any of the Child 
Development and Educational Studies (CDES) program.  The CDES curriculum does not have a lab 
component, nor is there a requirement for a dedicated demonstration lab space in the course outlines 
of record so the current use of space as a demonstration lab is not mandatory.  

Students and faculty have expressed a concern for any loss of dedicated study space that was added 
to the center over the last few years. The CDES students will continue to have space available for 
study sessions or gathering to work together.  The new location of the Student Success Center will 
be up the hill from the CDC in Library 139 (former CMAP rooms) and will provide the kind of 
environment and educational assistance designed to improve student success. 

In Spring 2014, there were 28 sections of CDES classes offered college wide.  Seventeen (17) of the 
sections were held off-campus or online.  Eleven (11) sections were held in the CDC building in a 
classroom converted from a former pre-school room. Attachment D shows the facility use by CDES 
classes.  The Child Development Center started Spring 2014 with 21 children and there are 
currently 17 children enrolled. 

The attached proposal and related documents will show how the college will enable the efficient use 
of campus facilities, provide appropriate space to allow staff to perform their jobs and eliminate the 
use of portable buildings. The proposed new office space for college staff will have a separate 
entrance from the CDC entrance with separate restroom facilities. 

Documents attached: 

1.  Preliminary estimates, scope of work and conceptual cost estimate. (A) 
2.  Original Usage Plan for the Child Development Center.  The hash marked area outlines that 

portion of the Center that might be converted to office space. (B) 
3.  Proposed concept for the CDC Interior Renovation. (C) 
4.  Spring 2014 CDC100 classroom calendar (using March/April 2014). Two formats. (D) 
5.  Academic Senate Resolution: Recommendation on Proposed Space Utilization of Child 

Development Building. (E) 
6.  Child Development Center: Response from administration to Academic Senate Resolution (F) 
 

This proposal will be circulated through the shared governance process beginning with the CDC 
staff and faculty and the Health, Safety, Facilities and Grounds Committee. 





























If you have any issues or safety concerns, please contact Terry Newman (848-4715) or Jeff Gopp (848-4705). 
 

4/16/2014 
 
 
 

MEASURE E AND GENERAL  
 

CONSTRUCTION / PLANNING UPDATE 
 
 
   

 
Projects beginning near the end of May 2014: 
- GUSD begins GECA site preparation for moves and construction 
- SSC moves out of PB11 and into old CMAP area (continues into June) 
- TRIO moves in with MESA in the Math Building (MA115) (continues into June) 
- Aviation Departmental Assistant office moves temporarily from PB8 office to BU125 (continues 

into August) 
- Assessment testing center moves into LI171 (office stays in MP building) 
- Lot C extension to south Loop Road project begins (continues into October) 
- Lot C closed for summer; except for construction traffic and motorcycle program wekkend classes 

(continues until August 25) 
- Two (2) new water tanks installed; old tank disassembled (continues into December) 
- New water distribution lines installed around campus (continues into December) 
- North end of Lot H used for staging area for Lot C extension (continues into October) 

 
 
Projects beginning in June 2014: 
- GECA portables will be turned around (continues into July) 
- PB 11 becomes property of GUSD, portable moves across parking lot 
- PB7 and PB8 offline for summer (continues until August 25) 
- PB10 closed intermittently during the summer (continues until mid August 
- Veterans Resource Center (VRC) moves into old TRIO space (LI109) 
- Outreach Office moves out of PB11 and into old VRC space 
- Motorcycle Training Program weekend classes temporarily move to center of Lot C (continues 

through August) 
- STEM outdoor classroom project begins at the duck pond (continues through August) 
- Installation of new parking machines tentatively planned for summer 
 
Projects continuing into Fall 2014 / Winter 2015: 
- Completion of water tank and distribution line installation  
- GECA construction completed during winter break 
- Lot C extension completed by October 1 
- Restrooms constructed in MP building 

 


