AP 3250 Institutional Planning

Strategic planning provides direction to the college and provides to students the best possible
learning experiences, high quality support systems, and an environment promotes learning.
Institutional research and effectiveness will be integrated with and supportive of all institutional
planning. The mission, values, objectives and institutional student learning outcome goals will be
available on the college web site and in the college catalog. All plans will be distributed to college
representative groups both during the development stages and after final approval. Strategic
planning produces the following plans.

Strategic Plan: The strategic plan states the mission, values and institutional objectives of the
college. The objectives have outcome measures that both determine if the objective has been
reached and whether the objective has been effective. One or more of the college objectives
addresses student learning outcome goals and related planning needs. This plan provides the
framework for all the other plans that support it. This plan is a primary responsibility of the Board in
collaboration with the staff. Each year the board prioritizes objectives in order to formulate budget
guidelines for the next fiscal year, again in collaboration with the staff. Although the strategic plan is a
five-year plan, it is updated each year. Updating will include assessment planning and prioritizing of
objectives.

Educational Master Plan: The educational master plan implements the strategic plan by identifying
the department and program activities that support the major objectives of the strategic plan plus the
objectives and activities relevant to individual departments and programs. The educational master
plan in essentially the compilation of all unit plans. The educational master plan is a five year plan
that is updated each year. Updating will include assessment planning and prioritizing of objectives
and activities.

Student Learning Outcome Goals: Student learning outcome goals are developed at the course,
program, unit, and institutional levels. They identify what the student has learned and is able to
demonstrate after completing each level.

Unit: Department, program or service at the college.

Unit Action Plans: Unit action plans are those developed by departments, programs, and service
areas. They identify activities, timelines and assigned responsibilities that support the objectives

in the strategic plan and objectives, activities, timelines and assigned responsibilities unique to the
unit. Academic and student services units also identify student learning outcome goals for their units.
Together the unit action plans comprise the educational master plan. These plans form the basis
and justification for yearly budget development. These are three-year plans that are reviewed and
updated each year. When the Institutional Effectiveness Committee (IEC) reviews departments and
programs, these plans are reviewed, updated and developed into new action plans to implement IEC
recommendations. They also form the basis for accreditation self-assessment.

Budget Request Form: Unit plan requests for resources will be initiated and monitored through the
use of a Budget Request Form. A form is prepared for each of the next three fiscal years and serves
as the link between program review, unit plan and the college budget. Budget Request Forms are
updated each year along with the annual update of the unit plans.
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Mission: Official purpose statement of the college. What we do and provide. A promise made to the
community and our students. The mission will identify the intended student population (e.g. transfer,
older adult, career-technical and pre-collegiate preparation) and will emphasize improvement in
student learning.

Values: The standards by which we determine what we do. The collective guiding principles that
drive the institution and give us inspiration. Values are the context in which we establish the college
climate and fulfill our mission.

Objectives: A concrete set of achievable actions and strategies that address a value and focus our
energies within a defined timeframe.

Outcome Measures: The intended results from the implementation of an objective. How we know when an
objective has been achieved and the significance of the results.

Learning Outcomes: The intended results of education and experiences at Gavilan College. What
students are able to do as a result of our efforts. Competencies.

Facilities Plan: The facilities plan implements the educational master plan by identifying and
prioritizing the facilities construction and remodeling that is required by the educational master plan.
The facilities plan is a five-year plan that is reviewed and updated each year.

Technology Plan: The technology plan implements the technology aspects of the educational

master plan by addressing such areas as distance education, management information services,
technology support, management of technological resources and staffing. This is a five-year plan that
is reviewed and updated each year.

Staffing Plan: The staffing plan addresses the staffing needs of the educational master plan, the
technology plan and the facilities plan. It identifies and addresses equal employment issues as well
as processes for identifying staff needs. This is a five-year plan that is reviewed and updated each
year.

All plans are considered when developing the budget guidelines and the college budget each year.
With the strategic plan driving all other plans, they are integrated, and together drive the budget
development process. Each department will use their plan as support/justification for budget
requests.

Strategic Planning Committee: The Strategic Planning Committee is a subcommittee of the
President’s Council. The subcommittee will meet at least quarterly to review the progress on
achievement of strategic plan goals and to develop updates to the strategic plan. The purpose of the
committee is to coordinate the development and the update of all district plans and to monitor their
progress.

Approval Process: When the strategic planning committee conducts the yearly plan update,

plans will be forwarded to the President’s Council constituent groups and the board for review and
comment. The president’s council will then review and incorporate any comments, finalize the plans,
and then present them as a recommendation to the president. The plans will then be forwarded to
the board with the president’'s recommendation for their review, modification and final approval. If
required, the plans will then be sent to the state chancellor’s office.
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