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Application for Federal

Education Assistance

Note: If available, please provide | U-S- Department of Education

application package on diskette Form Approved
and snecifv the file format OMB No. 1875-0106

Exp. 06/30/2001
Applicant Information 4
1. Name and Address Organizational Unit
Legal Name:__ Gavilar Gavxlan Coliege
Address: __5055 Santa Teresa Blvd. A California Community College
Gilroy CA Santa Clara 95020 -_9578
City State County ZIP Code +4

2. Applicant’s D-U-N-SNumber: | 1 [ 5191310]19}918[8] Title: TITLE V-DEVELOPING HISPANIC-
3. Catalog of Federal Domestic Assistance #: 84. 0] 3| 1] S| > SERVING INSTITUTIONS PROGRAM

4. Project Director:___Rachel Perez 6. Type of Applicant (Enter appropriate letter in the box) | 1 |
Address; 5055 Santa Teresa Bivd. A - State H - Independent School District
B - County I - Public Coliege or University
Gilroy CA 95020 - 9578 C - Municipal 3 - Private, Non-Profit College or University
City State Zip code + 4 D - Township K - Indian Tribe
. - . _ E - Interstate L - Individual
Tel. #: ( 408 )_ 848 - 4813 Fax#:( 408 )_846 - 4934 Fol unicipal M - Private, Profit-Making Organization
- Speciat District N - i):
E-Mail Address: __ rperez@gavilan.cc.ca.us G - Special District N - Other (Spectf)
5. Is the applicant delinquent on any Federal debt? __Yes _ X No 7. Novice Applicant _X Yes No

(If “Yes,” attach an explanation.)

Application Information
<. Type of Submission:

11. Are any research activities involving human subjects planned at

-PreApplication -Application any time during the proposed project period? __ Yes __X_ No
__ Construction __ Construction a. If “Yes,” Exemption(s) #: b. Assurance of Compliance #:
_X _Non-Construction ____ Non-Construction
OR
9. Is application subject o review by Executive Order 12372 process?
_X Yes (Date made available to the Executive Order 12372 c. IRB approval date: __ FullIRBor
process for reviewj: 03 [/ 02 / 2000 Expedited Review

No (If “No,” check appropriate box below.)
Program is not covered by E.O. 12372.
Program has not been selected by State for review.

12. Descriptive Title of Applicant’s Project:

Transforming Academic Programs
10. Proposed Project Dates: _10_/ 01 / 2000 09 / 30 / 2005
Start Date: End Date:

Estimated Funding Authorized Representative Information

14. To the best of my knowledge and belief, all data in this preapplication/application are true
13a. Federal $ __400,000 . 00 and correct. The document has been duly authorized by the governing body of the applicant
b. Applicant $_NA -00 and the applicant will comply with the attached assurances if the assistance is awarded.
¢. State $_NA .00  a. Typed Name of Authorized Representative
d. Local $_NA .00 Dr, Rose Marie Guereiia-Joyce
. Other $_NA .00 b, Title: __President/Superintendent
f. Program Income §__N/A .00 ¢ Tel#(408 ) _848 - 4712 Fax#:( 408 )_847 - 5102

d. E-Mail Address: __rjoyce@gavilan.cc.ca.us
g. TOTAL . $__400,900 .00

ED 424 (tev 1.12.99)

¢. Signature of Authorized Representative: Q !Zl an 5 2 (E¢ oo % ‘ng ]

e: March 2, 2000
RM Joyce by: Mattin Johg.aﬁ Acting President
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Continuation of SF 424 -- (Page 2 of the application)

1. Total FALL 1996 FULL-TIME EQUIVALENT (FTE) students = 1621.52
a) Total market value of endowment fund for 1996-97 $125,000
b) Total expenditures for library material during 1996-97 $ 45,000

2. if the contact person is different from person named in liem 4 on page one of ED FORM 424, please identify by name and
phone number in this space.

Name: NA

Phone:
email:

3. Abstract:

Gavilan Joint Community College District, Gilroy, California, is a 1650 FTE, 2-year
comprehensive public community college serving a historically migrant-agricultural region that
has a large under-represented & under-served Hispanic population. The college's Hispanic
American student population has doubled in the past decade, with 1903 Latino students currently
representing 44% of the 1999-2000 enrollment, (...forecast to reach 57% by 2003). Gavilan has
been a Federally designated Hispanic Serving Institution (HSI) since 1993.

Transformation requires drastic investments & changes: Closing the "digital divide" is a
fundamental problem for any traditional college. Old infrastructure & "chalk & talk" curriculum
cannot support new styles of learning dictated by 21st Century Active or Engaged Learning
strategies. Gavilan's Title 5 Project incorporates significant technology & infrastructure
upgrading, together with necessary curriculum innovations. This is a Project is a one-time
investment with long-term payoff that institutionalizes new learning paradigms.

Activity 1. $1,345,035 over five years. Transforms the college into a 21st Century Learning
College that is capable of delivering technology-enhanced student learning. Stresses increased
student success, retention and persistence toward graduation by remediation of deep-seated
barriers endemic in underrepresented & historically under-prepared rural populations. Effects
qualitative changes that position the college to deliver the educational opportunities and curricula
that are necessary in this information-connected digital age for success in the modern university
environment and in the 21st Century workplace. Improves student access to faculty and to
learning support systems through adoption of "Learning Anytime. Anyplace”_concepts.

(68% of Project funds) ' '

Activity 2: $280,634 over 5 yrs: Builds Institutional Advancement capacity, develops capacity
to leverage local resources. and substantially increases the endowment. (14% of Project Funds)

Project Management and Evaluation: $374,226 'over 5 years. (18% of Project Funds)
This Project Proposal has been written entirely by Gavilan College Faculty, and is based upon

the Goals defined in the College's 5 Year Educational Master Plan, approved by the Board of
Trustees in January 2000.



