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Vision/Narrative

A key objective of the library program is to support the institutional commitment to the teaching and learning of
information competency across the curriculum. To this end, the library program offers short noncredit online library
modules to support credit courses. Historically, LIB736 noncredit modules have supported Psychology 1A and 1B, and
a range of Political Science and Child Development courses. In 2013-2014, a full-time political science instructor has
requested resumption of those modules with all his courses, while the retirement of a Child Development instructor left
the library program without an instructor in that department willing to include the information competency module.
Additional non-credit courses support Allied Health 3, 11 and 180.

Library faculty also teach two 2-unit courses with information competency related curriculum: LIB3 is a basic research
course, and LIB140 (cross-listed as AH140) is a research course focusing on Allied Health content specifically.
Currently, a Faculty Inquiry Group (FIG) is underway to explore collaborative models in which English teachers and
library faculty work together to accomplish information competency goals. The first phase of this work is to develop a
sustainable information competency curriculum connected to English 1A. As a course required for transfer or terminal
degree, a strong information competency component will do much to establish a baseline skill level for students who
successfully complete this course. As of this writing, the plan is to do a “soft pilot” in the spring of 2014 and an official
pilot with a couple of instructors and library faculty in the fall of 2014.

In the past year, several activities were undertaken to raise the profile of information competency objectives across the
curriculum. A resource guide providing instructional strategies to address targeted areas of information competency
was created and presented at a department chair meeting and at social science and English department meetings and has
been viewed nearly 400 times. Since the fall of 2012, over 60 course-specific research guides have been constructed
that provide an access point to resources that are close to assignments and which include information competency
tutorials and “helps” in locating, retrieving, organizing, and citing sources. These guides are often presented in
whole-class orientations and act as a resource for students and a reminder to instructors about information competency
goals. Gavilan Library research guides have been visited nearly 11,000 times in the past year.

Library staff is also working with Distance Education to develop additional ways to embed research guides and/or
information competency modules into DE courses. Funded through the Title V CTE grant, DE staff and a librarian are
developing a plug-in that will appear on all Moodle course shells and can only be removed as an opt-out. The plug-in
will direct instructors and students to key library resources. The plug-in on each Moodle shell is customizable, so that
individual instructors’ shells may include a link to a research guide, targeted databases, and other resources available
through the library. A prototype of this plug-in has already been developed and tested; DE is working with IT staff at
Cal State Monterey Bay to allow for a pass-through of the necessary coding, since the Moodle server resides there.

The inexorable trend in public, school and academic libraries is toward digital resources and the corresponding
development of digital tools and environments in which to access and use information. Student use of online database
resources has steadily increased, as has the cost of these resources. For the past several years, approximately half of the
spending for databases has been funded through TTIP or Title V grants. Last year, a vocational database was purchased
through a Title V grant, but the print collection budget was cut dramatically to cover the shortfall created when another
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Title V grant expired.

The value of the college’s database holdings are reflected in their increasing use: through a combination of increased
staffing, the successful implementation of research guides, and strategic purchases of new content, database use is up
dramatically, as reflected in the increases in some of the most popular databases:

Masterfile (general purpose) +8%
Academic Search (general purpose) +10%
Communication &amp;amp; Mass Media Complete +52%
Business Source +43%
Psychology and Behavioral Sciences Collection +55%

While the overall print budget was cut substantially to pay for the databases, a substantially higher percentage of the
remaining book budget was allocated for eBooks. The increased eBook holdings, use of research guides, and the
investment in a Discovery search tool (which searches most of the library’s resources—books, eBooks, periodicals,
videos, etc.—in a single search) have resulted in a 44% increase in use of eBooks.

Database and eBook use are clearly a growth area for the library program, but a predictable funding source for the
databases still has not been established. This makes effective planning for growth challenging, and the repercussions of
this uncertainty include a difficulty in committing to tools and management systems to increase the accessibility of
digital content.

As important as the library’s digital presence is, the physical space of the library remains bustling, its resources in
constant use during open hours. The consistently high volume of laptop checkouts—over 450 laptop checkouts per
month during the fall and spring semesters—speaks to the high demand for such tools, especially among our
socio-economically disadvantaged students. In addition to service demands this places on staff, there is a maintenance
cost of the laptops which has not been factored into the budget. As long as the student use of these laptops remains so
strong, some money should be allocated for regular replacement of laptops; in addition, a regular budget for
replacement of batteries should be instituted.

Other aspects of the library’s physical space are in dire need of attention as well. The importance of addressing the
long-standing request for air conditioning has not diminished. Lack of air conditioning actually keeps students away
from the library and away from resources and library staff who can help them succeed.

While there is a plan to renovate the interior of the library, that plan is several years from being realized. Meanwhile,
the carpet has been repaired in a dozen places and continues to lift and create safety hazards for students. Linoleum tiles
in the main stacks are lifting up in areas, and the furniture is variously carved up, faded, sagging, or creaking from
wear. While the library remains full of students most days, the furniture and flooring are in desperate need of
replacement.

Much discussion involved in the reorganization and creation of the Student Learning and Engagement division has
included a vision of the library as the hub of academic life on campus—a place where students and staff can meet in
large or small groups, use cutting-edge technology, access high-quality resources, get formal or informal instruction,
get additional support for coursework, and find access to the range of services our community provides to foster student
success. Library staff have worked hard in the past year to revitalize our impact on the learning community. But if the
vision of the library as the hub of the learning community is to be fully realized, the library space requires greater
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institutional attention and support; replacing the hodge-podge, hand-me-down tables and sagging 40 year-old chairs
would represent a good start toward this ultimate goal.

Feedback from Supervisor / Dean
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Program Objective #1006
LIT: Library

Instruction

Program Objective 1: Increase student success in information competency

Strategy and Goal(s):

Strategy #2: Improve student services and enhance curriculum and programs in order to help students meet their
educational, career, and personal goals.
Goal #1: Increase the student success rate and/or who can transfer within two years.

IEC Program Review:

No: This objective is for the upcoming IEC program review, following the creation of several noncredit classes for
older adults.

Progress:

Yes: In 2012-2013, discussions were held with English department representatives to explore the possibility of
developing a one-credit course connected to English 1A classes, and plans for a Faculty Inquiry Group to work on this
in the fall of 2013 were developed.

Psychology course support continues at the same level; while the political science collaboration was dropped in
2012-2013, it was added again for the spring of 2014 (four sections), additional Child Development instructors added
LIB 736 to their courses.

In 2012-2013, students in a campus-wide focus group noted that LIB 736 helped increase their information competency
skills, which led to higher achievement not only in that class, but in other courses they were taking.

Activity 1: Collaborate with English faculty to explore creating a resource skills class for English IA

Personnel Request - none
Non-Personnel Request - none

Activity 2: Continue survey with PSYC, POL SCI and Child Development faculty on review and strategy to
engage students in library modules

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank
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Dean

Vice-President  12

Budget Committee

President's Council
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Program Objective #1007
LIT: Library

Instruction

Program Objective 2: Continue stable funding to maintain a library collection of learning
resources in depth and breadth to meet the instructional needs of faculty and the learning needs
of students at every ability level. 

Strategy and Goal(s):

Strategy #2: Improve student services and enhance curriculum and programs in order to help students meet their
educational, career, and personal goals.
Goal #6: Provide appropriate technology and support for teaching, student success, and administrative services.

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

Yes: The library materials budget has been moved back to Fund 10 for 2010/2011. Accreditation standards stipulates
continued consistant stable funding for learning resources.

The library materials budget has remained at the same level from 2012-2013 to the 2013-2014 year. However, giving
growth projections and the increased use of database and eBook resources, additional funding for library materials is
warranted. 

Activity 1: Together with the Vice President of Instruction and the Dean of Student Learning and Engagement,
increase the library materials budget to reflect growing demand & cost (Use IELM categorical funding, Prop. 20
lottery money, and the general fund).

Personnel Request - none

Non-Personnel Request

Specific Item(s) Needed Amount Requested ($) Fund Source / Type

Proquest Newsstand Database
(national and international

newspaper database)

$ 13233.00 Categorical / On-Going

Grove Art Online + Benezit
Dictionary of Artists

$ 2102.00 Categorical / On-Going

PsychInfo Psychology Database $ 2000.00 Categorical / On-Going

Science Direct Database $ 2846.00 Categorical / On-Going

Cinahl Complete $ 5252.00 Categorical / On-Going

Upgrade from Ebsco 11 databases $ 2500.00 Categorical / On-Going
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bundle to 17 bundle

Alexander Street Music Online
database

$ 2889.00 Categorical / On-Going

Upgrade to Community College
AND Academic EBook Collection

$ 5157.00 Categorical / On-Going

Total Requested $ 35979.00

Rankings:

Ranker Comments Rank

Dean

Vice-President  12

Budget Committee

President's Council
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Program Objective #1008
LIT: Library

Instruction

Program Objective 3: Support institutional commitment to the teaching and learning of
information competency across the curriculum.

Strategy and Goal(s):

Strategy #2: Improve student services and enhance curriculum and programs in order to help students meet their
educational, career, and personal goals.
Goal #3: Support professional development for faculty in order to improve quality of teaching and curriculum for basic
skills, career technical, and transfer courses. Foster and recognize instructional innovation and excellence.

Strategy #7: Improve communication, coordination, collaboration, and participation to foster a campus culture of
engagement and excellence.
Goal #2: Create opportunities to improve integration and collaboration at every level, with emphasis on student
success, e.g., a college hour, staff development opportunities.

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

Yes: Library faculty provided a presentation for department chairs in the fall of 2012 to review the institutional goals
for information competency and were provided some examples of ways library faculty and instructors can collaborate
to better serve students.

Department chairs and faculty in English and Social Sciences have been introduced to an information competency
resource guide for instructors; this guide has been visited 600 times and is updated to include best practices in
information competency instruction (see http://gavilan.libguides.com/infocomp ).

The head librarian provided a workshop on plagiarism to the English department faculty in the fall of 2012 that led to a
broadened discussion of information competency goals, ultimately resulting in a FIG to plan information competency
curriculum for English 1A.

In the Information Competency FIG, English 250 and English 1A instructors assessed the overall competency of their
students using an information competency rubric developed by the Cal State University system. This feedback is
informing curriculum planning for English 1A.
As part of the curriculum planning for English 1A, a means of assessing individual information competency is being
developed.

In the fall of 2013, library faculty has begun requesting that instructors share final products of student research;
specifically, they are seeking samples of high, medium and low quality products that are representative of the whole. In
the spring, a range of these products will be used to assess information competency skill levels across the curriculum.
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In the summer of 2013, the head librarian began working with DE staff to develop a Gavilan Library plug-in to be
inserted into all Moodle shells that can only be removed as an opt-out. This plug-in will include default library learning
resources, but it is customizable. These plug-ins will be modified by subject area and, when possible, by teacher, so that
appropriate search tools, links to research guides, and course-specific content can be provided through a point of access
students encounter whenever they log in to iLearn. A working prototype has been developed; DE staff are working with
CSUMB to include the code in our course management system.

The number of research guides in use currently exceeds 60, with over 11,000 visits to these pages, The research guides
provide just in time assistance in using research tools and in accessing high quality content for specific curriculum. See
http://gavilan.libguides.com/. 

Activity 1: Work with content area departments to develop a common vocabulary around the definition and
skills of information competency

Personnel Request - none
Non-Personnel Request - none

Activity 2: Create a resource bank of strategies and activities for instructors to use to address specific
information competency skills

Personnel Request - none
Non-Personnel Request - none

Activity 3: Work with academic departments to identify strategies for strengthening its information literacy
instruction.

Personnel Request - none
Non-Personnel Request - none

Activity 4: Gather data across departments to measure the school-wide effectiveness of its information
competency instruction.

Personnel Request - none
Non-Personnel Request - none

Activity 5: Work with Distance Education to develop information competency modules that can be embedded
into DE courses.

Personnel Request - none
Non-Personnel Request - none

Activity 6: Develop library research guides for core academic courses that embed information competency
instruction.

Personnel Request - none
Non-Personnel Request - none
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Rankings:

Ranker Comments Rank

Dean

Vice-President  12

Budget Committee

President's Council
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Program Objective #1009
LIT: Library

Instruction

Program Objective 4: Replace old laptops and include laptops for student learning and research
in College's Technology Replacement Plans

Strategy and Goal(s):

Strategy #2: Improve student services and enhance curriculum and programs in order to help students meet their
educational, career, and personal goals.
Goal #6: Provide appropriate technology and support for teaching, student success, and administrative services.

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

Yes: 15 replacement batteries were purchased with Title V grant funds last year. 

Activity 1: Include the library laptops(and or Desktops) in the College upgrade schedule

Personnel Request - none

Non-Personnel Request

Specific Item(s) Needed Amount Requested ($) Fund Source / Type

10 laptops at $850 each $ 8500.00 Instructional Equipment /
On-Going

Total Requested $ 8500.00

Activity 2: Replace laptop batteries on an on-going basis as part of the College technology plan.

Personnel Request - none

Non-Personnel Request

Specific Item(s) Needed Amount Requested ($) Fund Source / Type

40 laptop batteries @ $85 each. $ 3400.00 Instructional Equipment /
On-Going

Total Requested $ 3400.00

Activity 3: Replace old laptops for student use within library.
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Personnel Request - none

Non-Personnel Request

Specific Item(s) Needed Amount Requested ($) Fund Source / Type

16 laptops (replaces 1/2 of student
laptops)

$ 24000.00 Instructional Equipment /
One-Time

Total Requested $ 24000.00

Rankings:

Ranker Comments Rank

Dean

Vice-President  12

Budget Committee

President's Council
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Program Objective #1010
LIT: Library

Instruction

Program Objective 5: Air-conditioning for the library

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2012-2013

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

No- None -

Activity 1: Provide air conditioning to create a comfortable learning environment.

Personnel Request - none

Non-Personnel Request

Specific Item(s) Needed Amount Requested ($) Fund Source / Type

Air-conditioning equipment and
installation

$ 60000.00 Instructional Equipment /
One-Time

Total Requested $ 60000.00

Rankings:

Ranker Comments Rank

Dean

Vice-President  8

Budget Committee

President's Council
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Program Objective #1011
LIT: Library

Instruction

Program Objective 6: Establish stable funding sources for electronic databases.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2012-2013

IEC Program Review:

No: For the past several years, electronic databases have been largely funded through grants, leaving this budget
vulnerable in the event that grant funding is not forthcoming.

Progress:

No- None -

Activity 1: Work with the Vice President of Instruction and the Dean of Student Learning and Engagement to
establish local (i.e., institutional) funding of electronic databases previously funded through grants. 

Personnel Request - none

Non-Personnel Request

Specific Item(s) Needed Amount Requested ($) Fund Source / Type

Online database funding $ 15000.00 General Fund / On-Going

Total Requested $ 15000.00

Rankings:

Ranker Comments Rank

Dean

Vice-President  12

Budget Committee

President's Council
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Program Objective #1012
LIT: Library

Instruction

Program Objective 7: Replace carpet and update furniture to create a safer and more
comfortable working environment.

Strategy and Goal(s):

Strategy #3: Improve and expand existing facilities to enhance the learning environment.
Goal #3: Integrate cost effective green practices for facilities, landscaping, and college systems into all campus
improvements.

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

No: Although the carpet continues to deteriorate and lift in locations throughout the library, creating hazardous
conditions, there has been no progress in replacing the tattered, threadbare carpet. 

Activity 1: Replace carpet.

Personnel Request - none

Non-Personnel Request

Specific Item(s) Needed Amount Requested ($) Fund Source / Type

New carpet (estimate provided by J.
Gopp).

$ 50000.00 Instructional Equipment /
One-Time

175 library chairs $ 47000.00 Instructional Equipment /
One-Time

7 large round library quality study
tables

$ 1100.00 Instructional Equipment /
One-Time

16 computer chairs $ 5200.00 Instructional Equipment /
One-Time

4 index tables $ 14000.00 Instructional Equipment /
One-Time

2 library-quality couches $ 4000.00 Instructional Equipment /
One-Time

6 library-quality armchairs $ 5400.00 Instructional Equipment /
One-Time

Additional library furniture (no $ 21000.00 Instructional Equipment /
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more room to itemize) One-Time

Total Requested $ 147700.00

Activity 2: Update furniture to provide a more ergonomically sound studying environment, to accommodate
higher demand for group study and for safer and more efficient use of electronic devices.

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank

Dean

Vice-President  8

Budget Committee

President's Council
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Program Objective #1015
LIT: Library

Instruction

Program Objective 8: Recruit and develop staff to foster student success

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2012-2013

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

No- None -

Activity 1: Maximize library support services to encourage student engagement and develop activities to
improve student information literacy for the main campus and the 2 off-site campuses in Morgan Hill and
Hollister.

Personnel Request

Job Classification Quantity FTE Amount ($) Fund Source / Type

Faculty 1 50% $ 30000.00 General Fund /
On-Going

Non-Personnel Request - none

Activity 2: Maintain library automation, databases, library website and changing technologies to support
student information literacy and technology fluency on the main and off-site campuses in Morgan Hill and
Hollister.

Personnel Request

Job Classification Quantity FTE Amount ($) Fund Source / Type

Faculty 1 50% $ 30000.00 General Fund /
On-Going

Non-Personnel Request - none

Rankings:
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Ranker Comments Rank

Dean

Vice-President  8

Budget Committee

President's Council
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Program Objective #1020
LIT: Library

Instruction

Program Objective 9: Re-design library website

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2012-2013

IEC Program Review:

No: Redesign--the first major one in several years-- will result in more effective use of library resources. 

Progress:

Yes: Best practice research has been conducted, and a prototype has been constructed. There are some technical details
that still need to be worked out before launch, which now looks like will be for Spring semester 2014. PR will be
created for the new site and focus groups will be conducted when new site is launched. 

Activity 1: Conduct a series of focus groups responding to new web design models.

Personnel Request - none
Non-Personnel Request - none

Activity 2: Create promotional materials announcing launch of new site.

Personnel Request - none
Non-Personnel Request - none

Activity 3: Launch new site.

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank

Dean

Vice-President  12

Budget Committee

President's Council
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