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Gavilan Is Gaining a positive 
reputation 
 Accrediting Commission Accepted 

Gavilan’s Report on Student Learning 
Outcomes as it’s first submission and is 
now using this report to assist others. 

 Grants – Three significant grants $750,000 x 
5 years, $1.2 million for 5 years, and 
another $750,000 for 5 years. Let’s say 
$2.25 million a year for five years 



Success Attracts Success 
 State Chancellor visited Gavilan College  
 ACCJC Comment: 

 “Gavilan is known as a high performing 
college….”  

 $2.25 million a year for five years 



Historical Perspective 
FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 

Base Revenue  $    25,530,958   $  27,216,106   $     26,768,279   $     26,768,279   $ 25,616,643   $     25,614,643  

COLA  $      1,156,552   $                  -     $                  -    0 0 

Growth  $        528,596   $       479,886   $                  -     $          645,994  0 0 

Prior Year Adjustments  $       (174,570)  $            (2,970)  $                  -    
Computational 
Revenue  $    27,041,536   $  27,695,992   $     26,765,309   $     27,414,273   $ 25,614,643  

Deficit  $         (99,433)  $     (329,549)  $                  -     $          (88,592)  $     (601,801) 

Net Revenue  $    26,942,103   $  27,366,443   $     26,765,309   $     27,325,681   $ 25,012,842  

Workload Reduction  $                  -     $                  -     $  (1,799,630) 

Net Change in Revenue  $      1,411,145   $       150,337   $            (2,970)  $          557,402   $  (2,312,839) 



Revenue History 
FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 

Base Revenue  $    25,530,958   $  27,216,106  
 $     
26,768,279   $     26,768,279   $ 25,616,643   $  25,614,643  

COLA  $      1,156,552   $                  -     $                  -    

Growth  $        528,596   $       479,886   $                  -     $          645,994  

Prior Year Adjustments  $       (174,570)  $           (2,970)  $                  -    
Computational 
Revenue  $    27,041,536   $  27,695,992   $    26,765,309   $     27,414,273   $ 25,614,643   $  25,614,643  

Deficit  $         (99,433)  $     (329,549)  $                  -     $          (88,592)  $     (601,801) 

Net Revenue  $    26,942,103   $  27,366,443  
 $     
26,765,309   $     27,325,681   $ 25,012,842  

Workload Reduction  $                  -     $                  -     $  (1,799,630) 
Net Change in 
Revenue  $ 1,411,145   $  150,337   $   (2,970)  $    557,402   $(2,312,839) 

Gavilan revenues increased in years when other 
colleges were adjusting to decreased enrollments 
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Enrollment Changes 
Workload Reduction              (218.82)          (414.75) 

Credit FTES           4,735.41          4,823.53             4,644.41             4,737.95          4,375.73          4,375.73  

NonCredit FTES              596.33             606.86                569.39                635.16             586.60             586.60  

NonCredit CDCP                27.15               42.22                  40.00                  51.89              47.92               47.92  

  Total            5,358.89          5,472.61             5,253.80             5,425.00          5,010.25          5,010.25  

FTES Workload FTES Workload 

Increase Reduction Increase Reduction 

Credit FTES 160.28 -179.127 93.543 -362.224 

NonCredit FTES 19.16 -37.474 65.778 -48.56 

NonCredit CDCP 27.4 -2.216 11.89 -3.967 

  Total  206.84 -218.817 171.211 -414.751 

Actual FTES            5,358.89        5,472.61             5,253.80             5,425.00          5,010.25  



What is Financial Impact 
 The plan for FY 11/12 was to hold 

expenditures in place and let the revenue 
adjust based on whatever the state finally 
decides to do. The end result: 
 First reduction $1.8 million 
 Second the state had a short fall of student 

enrollment fees resulting in a net deduction 
of $600,000. 

 Total Loss of Revenue $2.4 million 



So What Happened? 
 The “Trigger Cuts” created for the purpose 

of allowing the Governor to avoid making 
unpopular decisions to cut services the 
state could not afford went into effect 
forcing  community colleges to take a 
mid year reduction of $1.8 million. 

 Second, student enrollment fee revenue 
was also lower than expected so we had 
to take another $600,000 in reductions.  



Gavilan’s Response 
 The plan was to use some of the reserves 

we have set aside for things just like this. 
 About $2.4 million in total was used 

between the backfill of the revenue 
shortage at the beginning of the year plus 
the student enrollment fee shortage. 

 It’s time to bring the Expenditure 
Reduction Task Force back to identify $2 
million in permanent reductions. 



What do we do now 
 Continue to build on our successes 
 Develop location in Coyote Valley 
 Develop Location in San Benito 



Continue to Focus on the 
future 
 Work to develop education centers 
 Reduce on-going expenditures in excess 

of what we can support $2 million. 
 Plan ahead and make reductions as 

necessary 
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